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Application for Taxicab Company License for Eagle Cab, Located at 2804 Coulter Drive.   C


Authorizing Change Order No. 4 with Andreen Hunt Construction Inc., in the amount of $5,924.97 and a 


Time Extension of 87 Days, for the East Casper Zone III Water System Improvements Project.


  C  


Authorizing a Final Acceptance Certificate with Wyoming Department of Transportation for the 


Robertson Road South Pathway.


  C  


Authorizing an Agreement with Playground Hound LLC dba LuckyDog Recreation, in the Amount of 


$78,219.00 for the 2019 Playground Equipment Improvements Project.


  C  


Authorizing a Contract for Professional Services with CH2M Hill Engineers, Inc., in the Amount of 


$63,300 For Engineering Services related to the Development of a Business Plan for the Casper Public 


Utilities Division.   


  C  


Vacation and Replat of Betty Luker Parkway Campus #2 and a Portion of Elkhorn Valley No. 5, Lot 1, to 


Create Elkhorn Village Addition, Comprising 21.0 Acres, More or Less; and Consideration of a Request 


for Rezoning of the Proposed Elkhorn Village Addition from PUD (Planned Unit Development), AG 


(Urban Agriculture), and R-2 (One Unit Residential) to Entirely R-2 (One Unit Residential), Said 


Property is Generally Located Northeast of the Intersection of Newport and E. 12th Streets. Public 


Hearing/Second Reading


N


Liquor License Ordinance Amending Chapter 5.08 of the Casper Municipal Code - Public Hearing/First 


Reading


 N


Amending Chapter 6.04 of the Casper Municipal Code - Animal Care and Control Ordinance- Public 


Hearing/First Reading


 N


Establish February 5, 2019 as the Public Hearing Date for a Transfer of Ownership for Retail Liquor 


License No. 36, for Urban Market Wines, LLC d/b/a Urban Bottle Wine & Spirits.


C  


Establish February 5, 2019 as the Public Hearing Date for a New Resort Liquor License No. 7 for Avana 


Fund I, LLC d/b/a Ramada Plaza Riverside Hotel & Convention Center Casper, Located at 300 West F 


Street to  Casper, LLC d/b/a Ramada Plaza Riverside Hotel & Convention Center Casper, Located at 300 


West F Street.


C  


Establish February 5, 2019, as the Public Hearing Date for Consideration of Rezoning of Lots 4-6, Block 


19 Wyoming Industrial Park Addition (Replat Block 19, Lots 4-8) Located Directly South of the 


Intersection of Foster Road and Salt Creek Parkway, from PUD (Planned Unit Development) to M-1 


(Limited Industrial).


C  


Establish February 5, 2019, as the Public Hearing Date for Consideration of Amending Section 10.24.010 


of the Casper Municipal Code. (Speed Zone Near the Wyoming Medical Center)


C  


Bright Spots in Our Community - National Mentoring Month/Big Brother and Big Sisters (Proclamation)   


Pre-Meeting: Amendment to the Plains RFP   


Pre-Meeting: Community Promotions   


Pre-Meeting: Sole Source Purchase of Two Flygt Pumps from Water Technology Group in the Amount of 


$79,112, for use at the Bar Nunn #1 and #2 Lift Stations.
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             C = Item is on Consent                    N = Item is not on Consent


Updated: 1/18/2019


The Grid
A working draft of Council Meeting Agendas


January 22, 2019 Councilmembers Absent:
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Transfer of Ownership for Retail Liquor License No. 36, for Urban Market Wines, LLC d/b/a Urban 


Bottle Wine & Spirits.


 N


New Resort Liquor License No. 7 for  Fund I, LLC d/b/a Ramada Plaza Riverside Hotel & Convention 


Center Casper, Located at 300 West F Street to  Casper, LLC d/b/a Ramada Plaza Riverside Hotel & 


Convention Center Casper, Located at 300 West F Street.


 N


Rezoning of Lots 4-6, Block 19 Wyoming Industrial Park Addition (Replat Block 19, Lots 4-8) Located 


Directly South of the Intersection of Foster Road and Salt Creek Parkway, from PUD (Planned Unit 


Development) to M-1 (Limited Industrial).


N  


Amending Section 10.24.010 of the Casper Municipal Code. (Speed Zone Near the Wyoming Medical 


Center) Public Hearing/First Reading


N  


Bright Spot - Update on the Wyoming Reads Program from Dale Bohren, Steve Hopkins & Lisa 


Scroggins


 


Bright Spot - Francisco Deluca, Exchange Student (tentative)  


Pre-Meeting: Exchange Student Meet and Greet (tentative)  


February 5, 2019 Councilmembers Absent:


Regular Council Meeting Agenda Items
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             C = Item is on Consent                    N = Item is not on Consent


Council Around the Table  20 min 6:20


Approximate Ending Time 6:40


Agenda Review 20 min 5:50


Legislative Update  10 min 6:10


CATC Route Modification Update (Aaron Kloke) Direction Requested 20 min 4:45


Council Goal Discussion Direction Requested 20 min 5:30


Recommendations = Information Only, Move Forward for Approval, Direction Requested


Events Center Audit (Tom Pitlick) Information Only 40 min 4:50


Budget Calendar (Tom Pitlick) Information Only 10 min 4:50


January 29, 2019 Councilmembers Absent:


Work Session Meeting Agenda Items Recommendation
Allotted Time Beginning 


Time


Authorizing Appointments to the Council’s Boards and Commissions.   C


Authorizing the Purchase of One (1) New Single Axle Truck with Hydro Excavator Body, from CMI 


TECO, in the Total Amount of $397,849, Before Trade, for Use by the Water Distribution Division of the 


Public Services Department.


  C


Authorizing and Signing the Conditional Sale Agreements for Seventy (70) New YDRA EFI Yamaha 


Golf Cars and Three (3) YU1A Yamaha Golf Cars for Use by the Casper Municipal Golf Course of the 


Parks and Recreation Department. 


  C
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Annual Renewal of Liquor Licenses. N


Bright Spot - Paul Zowada (tentative - confirming availability) N


February 19, 2019 Councilmembers Absent:


Regular Council Meeting Agenda Items
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             C = Item is on Consent                    N = Item is not on Consent


Council Around the Table  20 min 5:55


Approximate Ending Time 6:15


Agenda Review 20 min 5:25


Legislative Update  10 min 5:45


Cedar Springs Wind Energy Project Overview (Consultant: Nextera 


Energy Resources)
Information Only 15 min 5:10


  


Recommendations = Information Only, Move Forward for Approval, Direction Requested


Restricted Parking Areas (John Henley) Direction Requested 20 min 4:30


Island Annexation (Carter Napier) Direction Requested 20 min 4:50


February 12, 2019 Councilmembers Absent:


Work Session Meeting Agenda Items Recommendation
Allotted Time Beginning 


Time


Executive Session - Two Property/Land & One Donation Item    


Acknowledging the Receipt of Financial Disclosure Information from City Officials with Public Fund 


Investment Responsibility.


  C


Declaring Certain City-Owned Property as Surplus Property.   (temporary title - will likely be 2 titles)   C  


Authorizing A Contract for Professional Services with Altitude Recycling Equipment LLC, in the 


Amount of $472,350, for the Casper Materials Recovery Facility Baling System Procurement and 


Installation Project.   


  C  


Authorizing a Contract for Professional Services with CH2M Hill Engineers, Inc., in the Amount of 


$254,985, for the WWTP Secondary Treatment Improvements Project.  


  C  


Amendment No. 2 to the Ice Hockey Development Escrow Agreement  C


Authorizing the execution of an M-54 Utility License with the Wyoming Department of Transportation 


for the installation of a 1.5-inch, schedule 80, low pressure sanitary sewer service line to provide sewer 


service to 11105 and 11115 West US Highway 20/26.


  C  


Liquor License Ordinance Amending Chapter 5.08 of the Casper Municipal Code -  2nd Reading N


Amending Chapter 6.04 of the Casper Municipal Code - Animal Care and Control Ordinance 2nd 


Reading


N


Vacation and Replat of Betty Luker Parkway Campus #2 and a Portion of Elkhorn Valley No. 5, Lot 1, to 


Create Elkhorn Village Addition, Comprising 21.0 Acres, More or Less; and Consideration of a Request 


for Rezoning of the Proposed Elkhorn Village Addition from PUD (Planned Unit Development), AG 


(Urban Agriculture), and R-2 (One Unit Residential) to Entirely R-2 (One Unit Residential), Said 


Property is Generally Located Northeast of the Intersection of Newport and E. 12th Streets. Public 


Hearing/Third Reading


N
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Council Around the Table  20 min 6:20


Approximate Ending Time 6:40


Agenda Review 20 min 5:50


Legislative Update  10 min 6:10


20 min 5:10


20 min 5:30


Recommendations = Information Only, Move Forward for Approval, Direction Requested


20 min 4:30


20 min 4:50


March 12, 2019 Councilmembers Absent:


Work Session Meeting Agenda Items Recommendation Allotted Time Beginning 


Time


Amending Section 10.24.010 of the Casper Municipal Code. (Speed Zone Near the Wyoming Medical 


Center) 3rd Reading


N


M
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             C = Item is on Consent                    N = Item is not on Consent


Bright Spot - Retired City employee rescuscitated by WMC employees  (tentative - need to confirm 


availability)


N


Approximate Ending Time 6:40


March 5, 2019 Councilmembers Absent:


Regular Council Meeting Agenda Items


E
st


. 
P


u
b


li
c 


H
ea


ri
n


g


P
u


b
li


c 
H


ea
ri


n
g


O
rd


in
a
n


ce
s


R
es


o
lu


ti
o
n


s


Legislative Update  10 min 6:10


Council Around the Table  20 min 6:20


Recommendations = Information Only, Move Forward for Approval, Direction Requested


Plains RFP Direction Requested 20 min 4:30


Agenda Review 20 min 5:50


February 26, 2019 Councilmembers Absent:


Work Session Meeting Agenda Items Recommendation
Allotted Time Beginning 


Time


Amending Section 10.24.010 of the Casper Municipal Code. (Speed Zone Near the Wyoming Medical 


Center) 2nd Reading


N


Liquor License Ordinance Amending Chapter 5.08 of the Casper Municipal Code -  3rd Reading N


Amending Chapter 6.04 of the Casper Municipal Code - Animal Care and Control Ordinance 3rd 


Reading


N
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D


aDavid Street Station 501(c)(3)


Sidewalk Cafés 


Historic Preservation & Building Codes (example - Marvin Piel's property)


Upcoming Work Session Agenda Items
Downtown Parking Study Implementation


Goodstein Lot Lease (Long Term Plan)


Property Code Revisions (after January 2019)


Parking on the Parkways (after January 2019)


Sign Code Revisions







 


 


 


Annual Financial Interest Disclosure Form 


 


Calendar Year 2019 


 


 


Pursuant to W.S. 6-5-118(a), I am hereby disclosing that, to the best of my knowledge, I have 


received a pecuniary benefit from, I conduct personal business with, or I have a financial interest 


in the following depositories or firms that also have involvement with investments of the City of 


Casper pursuant to W.S. 9-4-831: 


 


 


 Davidson Fixed Income Management   ______Yes  ______ No 


 First Interstate Bank     ______Yes  ______ No 


 Hilltop National Bank      ______Yes  ______ No 


 ANB Bank       ______Yes  ______ No 


 USbank                  ______Yes                  ______No 


 Jonah Bank of Wyoming                                                  ______Yes                  ______No 


 PFM Asset Management, LLC    ______Yes  ______ No 


       


 


I request that submission of this form be made part of the record of proceedings for this meeting. 


 


         


Name (Print):  ____________________________      


 


Signed:  ____________________________   Date:   ______________ 


 


Office Held within the  


Casper City Government: ______________________________ 
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 CENTRAL WYOMING REGIONAL WATER SYSTEM 
 JOINT POWERS BOARD 


 
 MEETING PROCEEDINGS 


 
 December 18, 2018 


 
 A public meeting of the Central Wyoming Regional Water System Joint Powers Board 
(Board) was held Tuesday, December 18, 2018 at 11:30 a.m., in the Joint Powers Board 
Conference Room, Regional Water Treatment Plant, 1500 SW Wyoming Boulevard, Casper, 
WY.  
 
Board Members Present -  Chairman King, Vice-Chairman Keffer, Secretary Powell, 


Treasurer Lawson, and Board Member Walsh.  Board Members 
Humphrey, Johnson and Waters were absent. 


 
City of Casper – Powell, Walsh, Andrew Beamer, Bruce Martin, Brian Schroeder, Clint 


Conner, Janette Brown, Scott Baxter 
  
Natrona County – Lawson    
  
Salt Creek Joint Powers Board – King 
 
Wardwell Water & Sewer District – Keffer 
 
Pioneer Water & Sewer District –  
 
Poison Spider Improvement & Service District –  
 
Wyoming Water Development Office -  
 
Sandy Lakes Estates -  
 
Lakeview Improvement & Service District -  
 
33 Mile Road Improvement & Service District – 
 
Mile-Hi Improvement and Service District –  
  
Central Wyoming Groundwater Guardian Team (CWGG) –  
 
Others –– Charlie Chapin – Williams, Porter, Day & Neville, P.C.; Roxy Skogen – Skogen, 


Cometto and Associates, P.C. 
 
The Board meeting was called to order at 11:56 a.m.  
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1. In Announcements, Chairman King stated that Treasurer Lawson must leave for another 
meeting by 12:20 so he would be doing all agenda items that will need voted on while the 
quorum is in attendance. 
 


2. Chairman King asked for a motion to approve the minutes from the November 20, 2018 
meeting.  A motion was made by Treasurer Lawson and seconded by Vice-Chairman 
Keffer to approve the minutes from the November 20, 2018 meeting.  Motion put and 
carried. 
 


3. Mr. Martin asked the Board to reference the updated voucher listing dated today and 
shown on the screen.  Mr. Martin stated that three additional vouchers were added to the 
listing; voucher 7957 for DK Hauling, Inc. dba Viking Crane in the amount of $800.00 
for crane service for Raw Water Pump replacement; voucher 7958 for Modern Electric in 
the amount of $317.00 for replacing and lengthening crane controller cable; and voucher 
7959 for Casper Star-Tribune in the amount of $261.04 for Notice of Final Payment Ad 
for the Airport Elevated Water Tank Project No. 14-48.  Mr. Martin recommended 
approval of the vouchers and offered to answer any questions the Board may have on the 
voucher listing.   
 
Chairman King asked for a motion to approve the December 2018 vouchers.  A motion 
was made by Board Member Walsh and seconded by Vice-Chairman Keffer to approve 
the December 2018 voucher list to include voucher numbers 7948 through 7959 in the 
amount of $434,500.69.  Motion put and carried.   
 


4. Mr. Martin asked the Board to reference the Gallons Produced table in the agenda packet.  
Mr. Martin stated that production for November 2018 was 155 MG, which is 8.7 MG less 
than the five year average.  Mr. Martin stated that year to date production is 1.987 BG. 


 
Mr. Martin stated that Water Revenue for November is $285,663. 
 
Mr. Martin asked the Board to reference page 2 of the November 2018 Financial Report.  
Mr. Martin stated that Water Sales are $3.656 M, which is an increase of $171,617 due to 
the rate increase.   
 
Mr. Martin stated that the Total Operating Expenses are $1,499,162, which is a 6.65% 
increase over last year.  Mr. Martin stated that these expenses include the additional WTP 
Operator, the increased Interdepartmental Charges, and additional chemical purchases 
due to the Surface Water Plant being in operation longer this year. 
 
Mr. Martin stated that the Net Operating Income is $2,157,214. 
 
Chairman King asked for a motion to approve the November 2018 Financial Report as 
presented.  A motion was made by Treasurer Lawson and seconded by Secretary Powell 
to approve the November 2018 Financial Report as presented.  Motion put and carried. 
 


8. In New Business: 
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a. Chairman King turned the time over to Ms. Roxy Skogen with Skogen, Cometto 
and Associates, P.C. for the annual audit presentation. 
 
Ms. Skogen stated that the audit of the FY2018 financials was conducted in 
accordance with Government Audit Standards.  Ms. Skogen stated that they look 
at the internal controls and compliance, and uniform guidance, which means the 
Board is receiving Federal Funds, almost $700,000, through State grants and 
loans.  Ms. Skogen stated that the audit contained no problems, no significant 
deficiencies or material weaknesses; the reports are what is known as unmodified, 
which is a clean opinion. 
 
Ms. Skogen stated that when the Feds changed from the old Single Audit to the 
Uniform Guidance, they have put more restrictions on how you spend the Federal 
money.  Ms. Skogen stated that one of these is that the Board’s Procurement 
Policy must be updated.  Ms. Skogen stated that when the Board puts a project out 
for bid there are new requirements as far as making sure you have a policy in 
place making sure none of the vendors are on a debarred list and that all the 
Federal Guidelines are being met.  Ms. Skogen stated that because of the amount 
of Federal dollars that are being received, the policy must be specific to the 
Federal dollars and how the project is bid out and making sure all the vendors are 
meeting the standards.  Ms. Skogen stated that most of the time the State is 
involved with the bid process with the larger projects, but the Board policy does 
need updated. 
 
Ms. Skogen stated that the audit takes the Capital items and record the Capital 
Assets, and takes the debt, such as loan money from the State, and booking it as a 
Liability.  Ms. Skogen stated that the audit is a complete look at the System as of 
June 30th. 
 
Ms. Skogen asked the Board to reference page 11 of the FY18 Audit Report.  Ms. 
Skogen stated that Capital Assets is what the Board historically paid for them, and 
they are being depreciated at varying useful lives.  Ms. Skogen stated that for the 
most part, this is a 50 year system.   
 
Ms. Skogen stated that one of the items that changed in the past year is Cash and 
Cash Equivalent.  Ms. Skogen stated that the amount of cash in the bank was 
lower than last year due to reserves being used in conjunction with State funds on 
several of the large projects that have taken place. 
 
Ms. Skogen stated that the overall assets are up almost $4 M as the reserves are 
being used to purchase additional Capital Assets. 
 
Ms. Skogen stated that there wasn’t a big difference in Debts other than additional 
proceeds were received on the Emergency Power, and the Backwash System 
projects, but funds were paid on the obligation to the City of Casper.  Ms. Skogen 
stated that the System remains financially strong, with the Total Net Position 
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increasing a little over $2 M from the change between the Assets and the 
Liabilities. 
 
Ms. Skogen asked the Board to reference page 12 of the audit report.  Ms. Skogen 
stated that this is the Operating Report that shows how the System did with ins 
and outs.  Ms. Skogen stated that this includes the City maintaining and operating 
the system, as well as the Board’s separate accounts, and the recording of 
Depreciation.   
 
Ms. Skogen asked the Board to reference page 22 of the audit report.  Ms. Skogen 
stated that the largest portion of the assets is made up of capital assets.  Ms. 
Skogen stated that there was an increase in the construction projects of $6 M.  Ms. 
Skogen stated that construction projects are not depreciated until they are 
completed. 
 
Ms. Skogen asked the Board to reference page 24 of the audit report.  Ms. Skogen 
stated that this page shows the changes to the Long-Term Debt.  Ms. Skogen 
stated that the Emergency Power Project had an increase in debt to the State of 
$1.9 M and the Backwash System $1.8 M; there was also a decrease of $1.3 M in 
principal to the City of Casper loan. 
 
Ms. Skogen offered to answer any questions the Board might have on the report.  
Ms. Skogen stated that the audit report must be filed with the State by the end of 
the year.  Ms. Skogen also stated that a copy of the audit report will be given to 
the City of Casper as the RWS is a component unit of the City. 
 
Chairman King asked for a motion to accept the FY18 Annual Audit Report.  A 
motion was made by Board Member Walsh and seconded by Vice-Chairman 
Keffer to accept the FY18 Annual Audit Report.  Motion put and carried. 
  
Secretary Powell informed staff they did a nice job managing the finances for the 
WTP. 


 
b. Mr. Martin stated that loan documents for the Backwash Water Supply Tank 


Project were executed in August 2015 for $2.2 M, with an interest rate of 2.5%.  
Mr. Martin stated that the project is now completed and an interest and principal 
payment has been made.  Mr. Martin stated that with this payment, the Board now 
qualifies for 25% principal forgiveness in the amount of $550,000.  Mr. Martin 
stated that the Amended Promissory Note is to establish a new schedule for 
repayment of the loan principal in the amount of $1,648,945.20 plus interest, with 
annual payments to begin on July 15, 2019 in the amount of $105,775.10. 


 
A motion was made by Treasurer Lawson and seconded by Board Member Walsh 
to authorize the Chairman to execute an Amended Promissory Note for Wyoming 
State Loan and Investment Board DWSRF Loan #153, Alternate Backwash Water 
Supply Project.  Motion put and carried. 
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c. Mr. Martin stated that the agreement with 71 Construction, Inc. is for repairs to an 
exposed waterline in the North Platte River.  Mr. Martin turned the time over to 
Mr. Scott Baxter with the City Engineering Department. 
 
Mr. Baxter showed the Board pictures of the exposed waterline and stated that in 
2010-2011 there was high water in the North Platte River and at that time serious 
erosion started along the bank.  Mr. Baxter stated that once started, the erosion 
continued to wash material down the river.  Mr. Baxter stated that there are a 
couple of natural gas pipelines that are slightly higher than the waterline, which 
started an eddy which caused higher velocity and began to move material and 
created a hole which eventually exposed the waterline.  Mr. Baxter stated that 
approximately 70-80 feet of the waterline is exposed to the river.  Mr. Baxter 
stated that clearance has been received from the Army Corp. of Engineers to work 
in the river.   
 
Mr. Baxter stated that the project went out for bid and six bids were received.  Mr. 
Baxter stated that 71 Construction submitted the low bid of $348,588.71.  Mr. 
Baxter stated that the Engineer’s estimate was $400,000.  Mr. Baxter stated that 
this project includes removal of abandoned natural gas lines that have also been 
exposed to the river, stabilization and re-sloping of the river bank, replacement of 
lost material in the river channel to cover the waterline, and re-vegetation of the 
river bank. 
 
Mr. Baxter recommended approval of the agreement with 71 Construction in the 
amount of $348,588.71, with a contingency amount of $51,411.29 for a total 
project amount of $400,000. 
 
Mr. Conner stated that he contacted CEPI to run a water model on the exposed 
waterline.  Mr. Conner stated that this is a 24-inch ductile iron waterline that feeds 
the western part of town, which includes the Airport, Pioneer, Poison Spider, 
Vista West, Riverwest, Mt. View, and Paradise Valley.  Mr. Conner stated that if 
the waterline fails, it would be very difficult to keep up with providing water 
during high demand.  
 
Secretary Powell asked if there is a good estimate of how much material will be 
needed for the project.  Mr. Baxter stated that there is a good estimate on what 
will be required.  Mr. Baxter stated that the main goal is to get the waterline 
covered. 
 
Treasurer Lawson stated that during the winter, ice flowing in the river will take 
out the waterline. 
 
Chairman King asked if the removal of Russian olive trees caused the erosion.  
Mr. Baxter stated that he does not believe so.  Mr. Baxter stated that this bank of 
the river is mainly sand and homeowners in this area told him that they have 
watched people on jet skis in the river going very fast and the wakes have just 
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taken down part of the river bank. 
 
A motion was made by Secretary Powell and seconded by Vice-Chairman Keffer 
to approve the agreement with 71 Construction for the North Platte River Exposed 
Waterline Stabilization Project No. 17-097 in the amount of $348,588.71 with a 
contingency amount of $51,411.29, for a total project amount of $400,000.  
Motion put and carried. 
 


d. Mr. Baxter stated that Landmark Structures I, L.P. is under contract to construct 
the new Airport Elevated Water Storage Tank.  Mr. Baxter stated that for this 
project it was planned to make repairs to the access road to the tank, but the road 
held up fine and no repairs are necessary.   
 
A motion was made by Board Member Walsh and seconded by Vice-Chairman 
Keffer to approve Change Order No. 3 with Landmark Structures I, L.P., for a 
price reduction of $79,565 for Final Quantity Variations for the Airport Elevated 
Water Storage Tank Project No. 14-48.  Motion put and carried. 
 
Treasurer Lawson left the meeting at 12:21 p.m. 


 
5. Chairman King turned the time over to Mr. Schroeder for the Operations Update.   


 
Mr. Schroeder stated that last week three Raw Water pumps were pulled; two were 
replaced with new pumps and one was sent for repairs.  Mr. Schroeder stated that the 
repaired pump should be returned in about a month.  Mr. Schroeder stated that the Raw 
Water Pump House should be in good shape for the summer. 
 
Mr. Schroeder stated that staff will be entering the Filter Clear Wells for inspection over 
the next week or so.  Mr. Schroeder stated that the clear wells are three 100,000 gallon 
tanks.  Mr. Schroeder stated that EPA requires inspection and cleaning of the clear wells 
every five years.  Chairman King asked if divers will be used for the inspection.  Mr. 
Schroeder stated no divers will be used, the tanks will be drained and confined space 
entry protocol will be used.  Mr. Schroeder stated that it can be a dangerous operation and 
will be completed over the next few weeks. 
 
Mr. Schroeder stated that the Settled Water Chamber will also be inspected. 
 
Mr. Schroeder stated that staff is currently working on upgrades to the Ammonia and 
Corrosion Inhibitor chemical systems.  Mr. Schroeder stated that new pumps and variable 
frequency drives will be installed by the Instrumentation Technician. 
 
Mr. Schroeder stated that a pre-bid meeting for the SCADA Project was held last week.  
Mr. Schroeder stated that there was a good turnout for the meeting.  Mr. Schroeder stated 
that bids for the project will be opened next month. 
 
Mr. Schroeder stated that another scheduled power outage will take place tomorrow as 
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part of the Emergency Generator Project.  Mr. Schroeder stated that Rocky Mountain 
Power will be here to simulate a power outage at the WTP in order to test the generator 
and put it under load.  Mr. Schroeder stated that once the final power outage is done, a 
tank heater will need to be installed on the fuel tank, and the fuel tank will need to be 
filled; the project will then be complete. 
 
Mr. Schroeder stated that staff is working on general clean up at the WTP. 
 
Mr. Schroeder stated that chloramine residuals are slowly going up throughout the 
system. 
 
Board Member Walsh asked for more information on the incident that occurred in Casper 
not long ago about an issue with the water and the increased pressures.  Mr. Schroeder 
stated that the WTP was very involved with this incident.  Mr. Schroeder stated that 
anytime there is a complaint that someone got sick from the water, staff just jumps on it 
in a hurry.  Mr. Schroeder stated that a homeowner purchased a home test kit to test the 
water in their home and it came back positive for total coliform.  Mr. Schroeder stated 
that Water Distribution staff went out and did a lot of sampling and the test taken at the 
homeowner’s house came back positive for total coliform.  Mr. Schroeder stated that a lot 
of flushing was done in the area.  Mr. Schroeder stated that just because a total coliform 
test came back positive, it does not mean the water is unsafe to drink as the test is an 
indicator that there could be a problem.  Mr. Schroeder stated that there was never an 
issue with the water being unsafe.  Mr. Schroeder stated that the area was converted to 
Zone III water in October, and then the area was converted back to Zone II water, which 
contains a higher disinfection residual, in order to freshen up the water in that part of the 
distribution system.  Mr. Schroeder stated that EPA was contacted to give them an 
upfront notice of the situation, which they appreciated. 
 
Mr. Conner stated that Mr. Martin was also in contact with the Health Department during 
the whole incident. 
 
Mr. Conner stated that the area of the incident was served with Zone II water, but was 
converted to Zone III water, which is in the same area served by the new tank on the 
south side of town.  Mr. Conner stated that the water pressure increased from 45 psi to 
105 psi, which is within DEQ regulations.  Mr. Conner stated that prior to the conversion, 
residents in the area were notified of the need to install pressure reducing valves in their 
home plumbing system. 
 
Secretary Powell asked if the situation was resolved and everyone was happy.  Mr. 
Conner stated that the homeowner was happy with the action taken by City staff to 
resolve the issue.  Mr. Conner stated that numerous samples were pulled from the home 
and the area over five days and all samples came back negative for total coliform. 
 
The time was turned over to Mr. Conner for the Transmission System Update. 
 
Mr. Conner stated that a pump at Pioneer Booster was pulled for repairs. 







Mr. Conner stated that the nitrification in the system is clearing up and residuals are 
climbing. 


Mr. Conner stated that a second walk through for Westwinds Interchange was completed. 
Mr. Conner stated there are a few punch list items the contractor needs to address. 


Mr. Conner stated that a 16-inch butterfly valve was cut into the RWS line on Salt Creek 
for the Fullspeed Subdivision tie in. 


Mr. Conner stated that Distribution staff have been taking contractors to remote sites as 
part of the SCADA Project. 


6. There was no Public Comment.


7. There was no Old Business.


8. 


a. There was no Other Old Business.


e. Board Member Johnson was not in attendance at the meeting and was unable to
sign his annual banking letter.


f. There was no Other New Business.


9. A motion was made by Secretary Powell and seconded by Board Member Walsh to
adjourn from Regular Session into Executive Session to discuss potential litigation at
12:37 p.m. Motion put and carried.


A motion was made by Board Member Walsh and seconded by Vice-Chairman Keffer to
adjourn from Executive Session back to Regular Session at 12:48 p.m. Motion put and
carried.


A motion was made by Secretary Powell and seconded by Board Member Walsh to have
the R WS attorneys move forward with litigation. Motion put and carried.


10. In the Chairman's Report, Chairman King stated that the next regular meeting will be
held on January 15, 2019.


A motion was made by Board Member Walsh and seconded by Secretary Powell to adjourn the 
meeting at 12:49 p.m. Motion put and carried. 


Secretary 
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From: Roehr, Mary [mailto:Mary.Roehr@charter.com]  
Sent: Tuesday, January 15, 2019 2:47 PM 
Subject: Charter Spectrum Channel Lineup Changes 
 
Good Afternoon. 
 
Charter Communications, locally known as Spectrum, is making its customers aware that effective on or 
after February 15, 2019, the following changes that will occur on the channel line-up serving your 
community: 
 
The Spectrum TV Silver package will no longer include Cinemax. Cinemax will be available for subscription 
as an a la carte service only. The monthly a la carte subscription rate will be reduced from $15.00 to $9.99. 
 
The Spectrum TV Gold package will no longer include Cinemax and EPIX.  These services will be available 
for subscription as a la carte services only. The monthly a la carte subscription rates for Cinemax and EPIX 
will each be reduced from $15.00 to the following rates: Cinemax - $9.99, EPIX - $5.99. 
 
Pricing for monthly a la carte TMC subscription service will be reduced from $15.00 to $9.99. 
 
If customers would like to add any of these a la carte services, they can visit 
www.spectrum.com/getchannels. To view a current Spectrum channel lineup visit 
www.spectrum.com/channels. To view a current Spectrum rate card visit www.spectrum.com/ratecard. 
For questions call 1-855-70-Spectrum. Customers may downgrade or disconnect service without charge 
within 30 days of receipt of this notice. 
 
If you have any questions about the above changes, please feel free to contact me at 406-671-7956 or via 
email at mary.roehr@charter.com. 
  
Sincerely, 
 
Mary Roehr 
 


 
 
Mary Roehr | Director, Government Affairs, Colorado, Montana, Wyoming | C: 406-671-7956  
951 W. Custer Ave. | Helena, MT 59601 
 



http://www.spectrum.com/getchannels

http://www.spectrum.com/channels

http://www.spectrum.com/ratecard

mailto:mary.roehr@charter.com





From: Roehr, Mary [mailto:Mary.Roehr@charter.com]  
Sent: Sunday, January 13, 2019 7:11 PM 
Subject: Tribune Broadcasting Update 
 
Good Evening. 
 
Charter Communications, locally known as Spectrum, is happy to report that we have reached an 


agreement with Tribune Broadcasting to provide WGN America and multiple local ABC, CBS, FOX and 


CW, and digital multi-cast channel affiliate stations to our customers. We are pleased to have reached a 


fair agreement and appreciate your support and patience. 


  
If you have any questions about the above this matter, please feel free to contact me at 517-974-5797 
or via email at mary.roehr@charter.com 
 
Sincerely, 
Mary Roehr 
 
 
 


 
 
Mary Roehr | Director, Government Affairs, Colorado, Montana, Wyoming | C: 406-671-7956  
951 W. Custer Ave. | Helena, MT 59601 
 


The contents of this e-mail message and  


any attachments are intended solely for the  


addressee(s) and may contain confidential  


and/or legally privileged information. If you 


are not the intended recipient of this message 


or if this message has been addressed to you  


in error, please immediately alert the sender 


by reply e-mail and then delete this message  


and any attachments. If you are not the  


intended recipient, you are notified that  


any use, dissemination, distribution, copying, 


or storage of this message or any attachment  


is strictly prohibited. 
 



mailto:mary.roehr@charter.com

































































































































































































































































































































































































































































   DOWNTOWN DEVELOPMENT AUTHORITY 


Board Meeting 
Wednesday, January 9, 2019 


11:30AM – 12:30PM 
AGENDA 


 
I.            Establish Quorum and Call Meeting to Order    J.True 
 
II. Public Comments 
    
III. City Report         C.Powell 


A) Charlie Powell 
B) Liz Becher 


 
IV. Approval of November 2018 Board Minutes     J.True 
  
 
V. Financials (DDA, PG, David Street Station) 
 A)  Nov/December 2018 & January 2019 Reports    N.Grooms 
 B)  December 2018 & January 2019 Payments     N.Grooms 
 C)  Motion to Approve Financials 
 
VI. Director’s Report        K.Hawley 
  
VII. Committee Reports 


A) Executive Committee       J.True 
B) MARCOM Committee      P.Fazio 
C) David Street Station       J.Landess 
D) Finance Committee       N.Grooms 
E) Infrastructure       B.Daigle 
F) Governance        W.Reese 


 
VIII. Executive Session (if needed) 


 
 
VIX.  Action Items 
 
 
 
 
 
 
 
 
X. Adjourn  
 
 


Next Meeting February 13, 2019   
 


Note: Board members wishing to discuss confidential information should request all other board members to hold the information in 
confidence  
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Downtown Development Authority 
Board Meeting Minutes 


September 12, 2018 
11:32 a.m. 


 
I.  Call Meeting to Order 
     Present: Nicholas Grooms, Trudi Holthouse, Shawn Houck, Sona Rummel, Brandon Daigle, Pete Fazio,  
     Will Reese, Charlie Powell, Tim Schenk, Critter Murray; Kevin Hawley, Jackie Landess, Michelle Solko 
     Liz Becher, Craig Collins 
     Excused: Jenn True 


II. Public Comments: N/A 


III. City Report:  


A.) Charlie Powell: Discussed Plains Property RFP release and highest bidder aspect was voted down by the 
majority. Uncertain of appraised value requirement. Property utilization that best suits the community 
is the ideal goal. Proposals due on Feb. 14, 2019. Discussed One Cent Tax and City’s anticipated 
expenditures.  


B.) Craig Collins: Midwest reconstruction will start in October. Liz B is putting together a Wayfinding 
Committee for Wayfinding guidelines.  Jenn True & Shawn Houck are part of it. 


 
IV. Approval of August 2018 Board Meeting Minutes & Budget Hearing Minutes 


Motion, Second, Passed (Trudi Holthouse, Tim Schenk) (All Approved)  


V. Financials – Nicholas Grooms  


• In Financials packet, no unusual expenditures. Kevin: Retainage from Caspar Builders for ice rink finalization 
and for finishing Splash pad etching and resurfacing. Chiller issues with ice rink needed extra $10K to rent a 
pup chiller to kick in to help main chiller when weather gets warmer. 


• Parking garage aging report discussed. 
 
Approval of August 2018 DDA, DSS & Parking Garage Financial Reports & Payments 


Motion, Second, Passed (Sona Rummel, Critter Murray) (All Approved) 
 
VI. Director’s Report - Kevin Hawley 


• Complex situation coming up with the new ice rink: Maintaining, operating, staff & volunteers, credit card 
process, skate purchase $15K and storage racks $7K and mats $4K. City has 3 Zambonis, so we have asked 
to use one to help will free up $75K expenditure for year one as we figure out process and staffing.  


• Security cameras are needed. Received bid for $30K+ with original design, which seemed outrageous. 
Working to reduce to ensure coverage. 


• $25K of a $50K Grant has been used for marketing & promotion. 5150’ ($42K cost for the 1 and half day 
event) & Fiesta WYO ($8K cost) events were a huge success. Food vendors ran out of food. Published 
success since June and dollar breakdown on Facebook. $250K spent in events at David Street Station. 


• Thanks to River Valley Builders for ice machine. 
• Thanks to Tim for temporary storage location for TV. Need 14’ door.  
• Discussed challenge with activating public fundraising and communicating that city does not operate DSS or 


expend tax dollars.  
• Brandon and Kevin went to a conference in Washington, DC to learn more about Opportunity Zones and 


how we can leverage that in downtown and OYD for development efforts.  
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• Need a motion to approve payments for two late invoices: $1500 for sound and lighting & $900 for 
overnight security 


Approval of check signage for sound, lighting and overnight security 
Motion, Second, Passed (Critter Murray, Sona Rummel) (All Approved) 


 
• Kevin discussed finding the ideal events to continue with since Fiesta WYO did so well. Seems that specialty 


events do best. 
• A few UW football games were aired over big TV at DSS and attendance was good, but Kevin H feels it will 


get better as the season continues. Charlie P feels scheduling conflicts compete with public participation. 
Jackie mentioned a concert night was moved to not compete with Gaslight’s Hairball event.  


• Shawn felt that so many events hurt his business and city feedback meeting is having discussions about 
future event coordination. Pete F feels there is a fine line to be drawn on event coordination since free 
enterprise determines private businesses and their own events and schedules, and with so many events 
throughout the week there are many factors that determine business and event success. Businesses go 
through different trend curves. Brandon commented that is a good problem to have since three years ago 
downtown didn’t have that problem!  


• Pete F mentioned that trends are seen in every business and each business must work through those 
trends to find the most opportune situation along with working together to accomplish that for each other.  


• Shawn would like to find best way to partner with DSS and events as opposed to competing with one 
another. 


• Pete F – October 6th marks four years since Kris Richardson went missing and to keep her memory alive, the 
idea to host a UW Tailgate and partnership with downtown businesses to honor Kris and support UW 
football and local businesses was discussed. Ideas for the Kris Richardson Remembrance Tailgate event 
would be a balloon release and a slideshow video. 


• Shawn inquired about models to follow and strategic plan for business partnerships to tie into DSS success. 
Trudi H pointed out that the top five events could help be promoted ahead of time to businesses to help 
promote downtown business prosperity. Brandon D mentioned there is an annual stakeholders meeting 
with agenda items for DDA and all businesses. 


 


VII. Committee Reports – 


A.) Executive Committee – N/A 
 


B.) MARCOM Committee – Decided to meet every other month for Board Meetings and allow individual 
committees to meet when needed so that time can be dedicated to important issues.   


 
Approval of Board Meetings to meet every other month starting November 14, 2018 
Motion, Second, Passed (Critter Murray, Shawn Houck) (All Approved) 
 


C.) David Street Station – Jackie Landess     
• Our Thurs., Aug. 9th, David Gerald (Blues/Rock/Jazz) from Detroit, MI was very entertaining and we would 


like for him to return to Casper next summer for a Blues Festival. 
• Successful events: 5150 Festival (gleaned valuable info from this event to be able to capitalize on future 


events), Fiesta WYO (which will have a shortened time-frame in future events since crowd diminished 
before the headliner was scheduled to play). 


• Events that finish in September: Lunch on Lawn, Farmer’s Market, Family Game Night, concert and movie 
series. Family Game Night needs to be restructured, Farmer’s Market dealt with rough weather this year. 


• FallFest event on Sept. 29th from 10 am to 2 pm with Brett Andrew. UW Games Oct. 13th & 26th. 
• All the events have been a learning lesson on how to better revamp next year’s events. 
• Struggling with Sponsorship and thinking of ways to get more creative with activation. The DSS TVs can be 


good tools to promote Friends of the Station. Shawn had some good insights on how to market DSS 
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sponsorship. Charlie P mentioned utilizing youth and youth groups for community service to help with DSS 
events. 
 


D.) Finance Committee – N/A 
 


E.) Infrastructure – N/A  
 


F.) Governance – Will Reese  
• Will R to meet with Mark Gordon for future statewide issues. Goodstein land, special malt beverage permit 


and open container law revision discussed. Rocky Mountain Power cost assistance for winter chiller costs. 


Comments: N/A 
Motion to adjourn at approximately 12:53 PM  


Motion, Second, Passed (Tim Schenk, Trudi Holthouse) (Approved) 
 


Action Items: N/A 


Approved by: 


Secretary’s Signature: ________________________________________________/Date: _____________ 


 


Board Member’s Signature: ____________________________________________/Date: ____________ 


 







DDA-Balance Sheet Dec 31, 18


ASSETS


Current Assets


Checking/Savings


CHECKING 44,674.88


NOW Acct 252,217.45


Total Checking/Savings 296,892.33


Other Current Assets


Due from Parking Garage -28,280.29


Total Other Current Assets -28,280.29


Total Current Assets 268,612.04


TOTAL ASSETS 268,612.04


LIABILITIES & EQUITY


Liabilities


Current Liabilities


Other Current Liabilities


Payroll Liabilities 7,964.27


Total Other Current Liabilities 7,964.27


Total Current Liabilities 7,964.27


Total Liabilities 7,964.27


Equity


Opening Bal Equity 382,324.44


Unrestricted Net Assets -64,622.25


Net Income -57,054.42


Total Equity 260,647.77


TOTAL LIABILITIES & EQUITY 268,612.04







DDA - P&L Dec 18


Ordinary Income/Expense


Income


ACCT. INTEREST 35.42


ASSESSMENTS 66,488.17


Total Income 66,523.59


Expense


ADMINISTRATIVE


Incentives 13,100.00


Administrative Services 1,073.04


Director's Salary 6,250.02


Social Security 2,176.40


Unemployment Insurance 98.61


Cell Phone Reimbursement 75.00


Total ADMINISTRATIVE 22,773.07


MARKETING-COMMUNICATIONS


Sponsorships/PR 1,000.00


MARKETING-COMMUNICATIONS - Other 2,688.75


Total MARKETING-COMMUNICATIONS 3,688.75


OPERATIONS


Accountant/Bookkeeper 385.00


Dues/Subscriptions 500.00


Office Automation 129.89


Music Service 50.00


Office Equipment 1,598.98


Office Rent 2,650.00


Office Supplies 399.85


Travel 239.80


Total OPERATIONS 5,953.52


Payroll Expenses 9,099.74


Total Expense 41,515.08


Net Ordinary Income 25,008.51


Other Income/Expense


Other Expense


Bank Service Charge 51.78


Total Other Expense 51.78


Net Other Income -51.78


Net Income 24,956.73







DDA-Budget vs Actual TOTAL


Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jul - Dec 18 Budget $ Over Budget % of Budget


Ordinary Income/Expense


Income


Donation - Adopt A Planter 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 -2,000.00 0.0%


ACCT. INTEREST 40.17 36.98 31.80 34.88 30.88 35.42 210.13 250.00 -39.87 84.05%


ASSESSMENTS 3,951.69 0.00 1,189.00 0.00 23,585.83 66,488.17 95,214.69 165,000.00 -69,785.31 57.71%


Misc. 0.00 0.00 0.00 0.00 500.00 0.00 500.00 0.00 500.00 100.0%


Total Income 3,991.86 36.98 1,220.80 34.88 24,116.71 66,523.59 95,924.82 167,250.00 -71,325.18 57.35%


Expense


ADMINISTRATIVE


Payroll Bonuses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00 -10,000.00 0.0%


Maintenance Staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 52,000.00 -52,000.00 0.0%


Event Coordinator 0.00 0.00 0.00 22.86 0.00 0.00 22.86 40,000.00 -39,977.14 0.06%


Marketing Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 48,000.00 -48,000.00 0.0%


Incentives 0.00 0.00 0.00 0.00 0.00 13,100.00 13,100.00 6,400.00 6,700.00 204.69%


Operations Manager Salary 0.00 0.00 0.00 0.00 0.00 0.00 0.00 52,000.00 -52,000.00 0.0%


Administrative Services 1,771.00 3,476.80 2,781.44 3,313.83 3,476.80 1,073.04 15,892.91


Contract Employee/Svc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,500.00 -4,500.00 0.0%


Director's Salary


Performance Incentives 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,400.00 -6,400.00 0.0%


ED Allocation to PKG Garage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -4,900.02 4,900.02 0.0%


Director's Salary - Other 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 37,500.12 75,000.00 -37,499.88 50.0%


Total Director's Salary 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 37,500.12 76,499.98 -38,999.86 49.02%


Social Security 774.53 751.94 648.53 786.32 969.18 2,176.40 6,106.90 24,000.00 -17,893.10 25.45%


Unemployment Insurance 36.42 33.63 -11.96 32.39 52.81 98.61 241.90 3,000.00 -2,758.10 8.06%


Worker's Compensation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 -2,000.00 0.0%


Cell Phone Reimbursement 75.00 75.00 75.00 75.00 75.00 75.00 450.00 900.00 -450.00 50.0%


Total ADMINISTRATIVE 8,906.97 10,587.39 9,743.03 10,480.42 10,823.81 22,773.07 73,314.69 319,299.98 -245,985.29 22.96%


MARKETING-COMMUNICATIONS


Media Expenditures 0.00 0.00 2,720.08 0.00 0.00 0.00 2,720.08 20,000.00 -17,279.92 13.6%


Other Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00 -3,000.00 0.0%


PR - Director 308.70 49.08 0.00 453.12 92.59 0.00 903.49 3,000.00 -2,096.51 30.12%


Recognition Awards 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 -1,500.00 0.0%


Sponsorships/PR 800.00 0.00 0.00 0.00 0.00 1,000.00 1,800.00 7,500.00 -5,700.00 24.0%


Strategic Plan 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 -4,000.00 0.0%


MARKETING-COMMUNICATIONS - Ot 25.00 0.00 0.00 1,068.00 1,068.00 2,688.75 4,849.75


Total MARKETING-COMMUNICATIONS 1,133.70 49.08 2,720.08 1,521.12 1,160.59 3,688.75 10,273.32 39,000.00 -28,726.68 26.34%


OPERATIONS


Employee Development 0.00 0.00 0.00 94.00 0.00 0.00 94.00 1,500.00 -1,406.00 6.27%


Accountant/Bookkeeper 0.00 0.00 325.00 0.00 0.00 385.00 710.00 2,500.00 -1,790.00 28.4%


Board Mtg. Expense 0.00 0.00 0.00 25.55 0.00 0.00 25.55 750.00 -724.45 3.41%


Conference Registration 0.00 0.09 304.91 0.00 395.00 0.00 700.00 2,400.00 -1,700.00 29.17%


Copier Maintenance Plan 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 -2,500.00 0.0%


Dues/Subscriptions 226.98 0.00 0.00 0.00 35.88 500.00 762.86 1,200.00 -437.14 63.57%


Planters 4,725.00 0.00 4,800.00 0.00 0.00 0.00 9,525.00 10,000.00 -475.00 95.25%


Graffiti 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 -1,500.00 0.0%


Insurance/Bonding 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 -4,000.00 0.0%


Office Automation 129.89 129.89 129.89 131.83 331.86 129.89 983.25 3,000.00 -2,016.75 32.78%


Music Service 50.00 50.00 50.00 50.00 50.00 50.00 300.00 600.00 -300.00 50.0%


Office Equipment 113.72 53.77 910.82 1,124.70 3,305.12 1,598.98 7,107.11 5,000.00 2,107.11 142.14%


Office Rent 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 15,900.00 31,800.00 -15,900.00 50.0%


Office Supplies 515.04 0.00 0.00 0.00 0.00 399.85 914.89 3,000.00 -2,085.11 30.5%


Pigeon Control 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 -5,000.00 0.0%


Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 -1,000.00 0.0%


Travel 0.00 -0.09 1,616.25 67.20 0.00 239.80 1,923.16 6,000.00 -4,076.84 32.05%


OPERATIONS - Other 0.00 665.28 0.00 0.00 0.00 0.00 665.28


Total OPERATIONS 8,410.63 3,548.94 10,786.87 4,143.28 6,767.86 5,953.52 39,611.10 81,750.00 -42,138.90 48.45%


Payroll Expenses 3,874.40 3,579.25 2,227.50 4,028.87 6,418.59 9,099.74 29,228.35


Total Expense 22,325.70 17,764.66 25,477.48 20,173.69 25,170.85 41,515.08 152,427.46 440,049.98 -287,622.52 34.64%


Net Ordinary Income -18,333.84 -17,727.68 -24,256.68 -20,138.81 -1,054.14 25,008.51 -56,502.64 -272,799.98 216,297.34 20.71%


Other Income/Expense


Other Expense


Bank Service Charge 0.00 0.00 0.00 0.00 500.00 51.78 551.78


Total Other Expense 0.00 0.00 0.00 0.00 500.00 51.78 551.78


Net Other Income 0.00 0.00 0.00 0.00 -500.00 -51.78 -551.78


Net Income -18,333.84 -17,727.68 -24,256.68 -20,138.81 -1,554.14 24,956.73 -57,054.42 -272,799.98 215,745.56 20.91%







DDA-Dec Transactions
Type Date Num Name Memo Amount Balance


CHECKING


Liability Check 12/10/2018 IRS USA TAXPYMNT 83-0286881 0.00 0.00


Deposit 12/12/2018 Deposit 66,488.17 66,488.17


Bill Pmt -Check 12/13/2018 5797 CAEDA 2018 Membership Dues -500.00 65,988.17


Bill Pmt -Check 12/13/2018 5798 Charter Commumications Invoice # 0976435112118 -129.89 65,858.28


Bill Pmt -Check 12/13/2018 5799 Express Services, INC. Invoice # 21422677 -1,043.04 64,815.24


Bill Pmt -Check 12/13/2018 5800 FIB - MASTERCARD -1,636.41 63,178.83


Bill Pmt -Check 12/13/2018 5801 Hinge Studio DDA Re-engagement Initiative -375.00 62,803.83


Bill Pmt -Check 12/13/2018 5802 MOOD 123479 -50.00 62,753.83


Bill Pmt -Check 12/13/2018 5803 Natrona County Travel & Tourism Council 1042 -30.00 62,723.83


Bill Pmt -Check 12/13/2018 5804 PMCH Invoice # 4057 -385.00 62,338.83


Bill Pmt -Check 12/13/2018 5805 PROUD TO HOST THE BEST Invoice # 5079 -1,000.00 61,338.83


Bill Pmt -Check 12/13/2018 5806 Town Square Media -1,845.00 59,493.83


Bill Pmt -Check 12/13/2018 5807 Walsh Property Management December Rent -2,650.00 56,843.83


Bill Pmt -Check 12/13/2018 5808 Wyoming Office Products & Interiors Invoice # 22339-001 -654.00 56,189.83


Paycheck 12/14/2018 5791 Anya Hopkins -251.05 55,938.78


Paycheck 12/14/2018 5792 Aydan Bullard -223.10 55,715.68


Paycheck 12/14/2018 5796 Caleb Barnhart -137.53 55,578.15


Paycheck 12/14/2018 Connor Knop -232.72 55,345.43


Paycheck 12/14/2018 Dylan Smith -224.50 55,120.93


Paycheck 12/14/2018 Erica Mountain -176.85 54,944.08


Paycheck 12/14/2018 5793 Issac Sutton -90.50 54,853.58


Paycheck 12/14/2018 James McCash -691.11 54,162.47


Paycheck 12/14/2018 Kade R Taheri -139.38 54,023.09


Paycheck 12/14/2018 Marishka N Chudilowsky -248.42 53,774.67


Paycheck 12/14/2018 5794 Nathan Reams -584.97 53,189.70


Paycheck 12/14/2018 Samantha McCain -192.55 52,997.15


Paycheck 12/14/2018 5795 Zan J Zwemer -95.12 52,902.03


Paycheck 12/15/2018 Kevin Hawley -2,622.45 50,279.58


Paycheck 12/15/2018 Julie Schmitt -1,386.17 48,893.41


Paycheck 12/16/2018 5809 Jaclyn A Landess -2,082.75 46,810.66


Paycheck 12/16/2018 5810 James McCash -293.22 46,517.44


Paycheck 12/16/2018 5811 Julie Schmitt -1,252.25 45,265.19


Paycheck 12/16/2018 5812 Nathan Reams -323.22 44,941.97


Bill Pmt -Check 12/19/2018 5818 Hinge Studio Invoice # 1142 -468.75 44,473.22


Paycheck 12/21/2018 5813 Anya Hopkins -92.35 44,380.87


Paycheck 12/21/2018 5814 Aydan Bullard -143.92 44,236.95


Paycheck 12/21/2018 5815 Caleb Barnhart -135.67 44,101.28


Paycheck 12/21/2018 Connor Knop -143.91 43,957.37


Paycheck 12/21/2018 Dylan Smith -116.36 43,841.01


Paycheck 12/21/2018 Erica Mountain -42.48 43,798.53


Paycheck 12/21/2018 5816 Issac Sutton -95.13 43,703.40


Paycheck 12/21/2018 James McCash -366.18 43,337.22


Paycheck 12/21/2018 Kade R Taheri -134.83 43,202.39


Paycheck 12/21/2018 Marishka N Chudilowsky -18.47 43,183.92


Paycheck 12/21/2018 5819 Nathan Reams -390.10 42,793.82


Paycheck 12/21/2018 Samantha McCain -108.05 42,685.77


Paycheck 12/21/2018 5817 Zan J Zwemer -96.04 42,589.73


Paycheck 12/28/2018 5820 Kevin Hawley -6,332.40 36,257.33


Paycheck 12/31/2018 Kevin Hawley -2,622.45 33,634.88


Paycheck 12/31/2018 Julie Schmitt -1,386.16 32,248.72


Deposit 12/31/2018 Interest 5.43 32,254.15


Total CHECKING 32,254.15 32,254.15


NOW Acct


Deposit 12/31/2018 Interest 29.99 29.99


Total NOW Acct 29.99 29.99


TOTAL 32,284.14 32,284.14







DDA - Jan Transactions
Type Date Num Name Memo Amount Balance


CHECKING


Paycheck 01/04/2019 5821 Anya Hopkins -325.77 -325.77


Paycheck 01/04/2019 5822 Aydan Bullard -296.76 -622.53


Paycheck 01/04/2019 5823 Caleb Barnhart -177.85 -800.38


Paycheck 01/04/2019 Connor Knop -304.15 -1,104.53


Paycheck 01/04/2019 Dylan Smith -241.89 -1,346.42


Paycheck 01/04/2019 Erica Mountain -216.10 -1,562.52


Paycheck 01/04/2019 5824 Issac Sutton -266.59 -1,829.11


Paycheck 01/04/2019 James McCash -638.16 -2,467.27


Paycheck 01/04/2019 Kade R Taheri -255.58 -2,722.85


Paycheck 01/04/2019 Marishka N Chudilowsky -75.73 -2,798.58


Paycheck 01/04/2019 5825 Nathan Reams -565.80 -3,364.38


Paycheck 01/04/2019 Samantha McCain -116.36 -3,480.74


Paycheck 01/04/2019 5826 Tristan M Freel -261.35 -3,742.09


Paycheck 01/04/2019 5827 Zan J Zwemer -221.80 -3,963.89


Liability Check 01/07/2019 IRS USA TAXPYMNT 83-0286881 0.00 -3,963.89


Bill Pmt -Check 01/07/2019 5828 Charter Commumications Invoice #0976435122118 -131.83 -4,095.72


Bill Pmt -Check 01/07/2019 5829 City of Casper Parks Invoice # 1115 -1,491.00 -5,586.72


Bill Pmt -Check 01/07/2019 5830 FIB - MASTERCARD #6441 -740.19 -6,326.91


Bill Pmt -Check 01/07/2019 5831 MOOD Invoice #124307 -50.00 -6,376.91


Bill Pmt -Check 01/07/2019 5832 Rotary Club of Casper Invoice #6061 -228.00 -6,604.91


Bill Pmt -Check 01/07/2019 5833 Town Square Media Invoice #491456-8 -1,065.00 -7,669.91


Bill Pmt -Check 01/07/2019 5834 Walsh Property Management Jan Rent -2,650.00 -10,319.91


Total CHECKING -10,319.91 -10,319.91


TOTAL -10,319.91 -10,319.91







PG- Balance Sheet Dec 31, 18


ASSETS


Current Assets


Checking/Savings


FIB - Parking Garage 9,493.72


Total Checking/Savings 9,493.72


Accounts Receivable


Accounts Receivable -49.00


Total Accounts Receivable -49.00


Total Current Assets 9,444.72


TOTAL ASSETS 9,444.72


LIABILITIES & EQUITY


Liabilities


Current Liabilities


Other Current Liabilities


Due to DDA -28,280.33


Payroll Liabilities 696.14


Total Other Current Liabilities -27,584.19


Total Current Liabilities -27,584.19


Total Liabilities -27,584.19


Equity


Unrestricted Net Assets 37,768.04


Net Income -739.13


Total Equity 37,028.91


TOTAL LIABILITIES & EQUITY 9,444.72







PG - P&L Dec 18


Income


Returned Check Charges 6.00


Parking Fees


Parking Garage 8,333.00


1st & Center 1,634.00


Daily Parking 31.00


Total Parking Fees 9,998.00


Validation Incentive Program


Parking Validations 60.00


Total Validation Incentive Program 60.00


Interest Income 2.01


Total Income 10,066.01


Gross Profit 10,066.01


Expense


Administrative


Office Staff


Administrative Office 4,333.34


Total Office Staff 4,333.34


Garage Staff Payroll Expense


Payroll Expense 1,792.00


Payroll Taxes - FICA & Medicare 820.48


Payroll Expenses - WC/SUTA/FUTA 102.36


Garage Staff Payroll Expense - Other 4,600.00


Total Garage Staff Payroll Expense 7,314.84


Total Administrative 11,648.18


OPERATIONS


Bad Debt Expense -87.50


Bank Fees 235.60


Office Automation 277.83


Utilities 1,671.55


Landscaping, Repairs / Maint. 585.00


Equip. &  Supplies


Parking Garage 66.06


Total Equip. &  Supplies 66.06


Building Repairs / Maintenance 229.50


Total OPERATIONS 2,978.04


Total Expense 14,626.22


Net Income -4,560.21







PG-Budget vs Actual TOTAL


Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jul - Dec 18 Budget $ Over Budget % of Budget


Income


Returned Check Charges 35.00 4.00 0.00 0.00 0.00 6.00 45.00


Uncategorized Income 0.00 0.00 91.74 0.00 0.00 0.00 91.74


Parking Fees


Parking Garage 7,012.00 10,609.00 10,103.00 8,040.50 6,380.00 8,333.00 50,477.50 100,000.00 -49,522.50 50.48%


1st & Center 1,812.22 1,932.78 2,345.00 1,521.00 1,626.00 1,634.00 10,871.00 23,500.00 -12,629.00 46.26%


Daily Parking 499.00 719.00 713.00 271.00 673.25 31.00 2,906.25 7,500.00 -4,593.75 38.75%


Parking Fees - Other 5.00 80.00 10.00 20.00 20.00 0.00 135.00 0.00 135.00 100.0%


Total Parking Fees 9,328.22 13,340.78 13,171.00 9,852.50 8,699.25 9,998.00 64,389.75 131,000.00 -66,610.25 49.15%


Validation Incentive Program


Parking Validations 7.78 52.22 20.00 120.00 90.00 60.00 350.00 0.00 350.00 100.0%


Total Validation Incentive Program 7.78 52.22 20.00 120.00 90.00 60.00 350.00 500.00 -150.00 70.0%


Commission ( Vending Machines) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 -400.00 0.0%


Interest Income 3.17 2.68 2.39 2.97 2.24 2.01 15.46 20.00 -4.54 77.3%


Total Income 9,374.17 13,399.68 13,285.13 9,975.47 8,791.49 10,066.01 64,891.95 131,920.00 -67,028.05 49.19%


Gross Profit 9,374.17 13,399.68 13,285.13 9,975.47 8,791.49 10,066.01 64,891.95 131,920.00 -67,028.05 49.19%


Expense


Bank Service Charges 4.00 0.00 0.00 3.00 3.00 0.00 10.00


Administrative


Office Staff


Exec.Director - Alloc. from DDA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,800.00 -9,800.00 0.0%


Director Incentives 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,600.00 -1,600.00 0.0%


Administrative Office 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 26,000.04 40,000.00 -13,999.96 65.0%


Total Office Staff 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 26,000.04 51,400.00 -25,399.96 50.58%


Garage Staff Payroll Expense


Payroll Expense 2,055.95 2,180.35 2,207.00 2,265.50 2,848.50 1,792.00 13,349.30 35,000.00 -21,650.70 38.14%


Staff Incentives 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00 -3,000.00 0.0%


Payroll Taxes - FICA & Medicare 488.77 498.31 500.33 504.81 549.42 820.48 3,362.12 7,000.00 -3,637.88 48.03%


Payroll Expenses - WC/SUTA/FUTA 81.03 67.53 338.27 65.28 72.57 102.36 727.04 1,500.00 -772.96 48.47%


Garage Staff Payroll Expense - Other 0.00 0.00 0.00 0.00 0.00 4,600.00 4,600.00 0.00 4,600.00 100.0%


Total Garage Staff Payroll Expense 2,625.75 2,746.19 3,045.60 2,835.59 3,470.49 7,314.84 22,038.46 46,500.00 -24,461.54 47.4%


Total Administrative 6,959.09 7,079.53 7,378.94 7,168.93 7,803.83 11,648.18 48,038.50 97,900.00 -49,861.50 49.07%


OPERATIONS


Bad Debt Expense 0.00 0.00 0.00 52.50 35.00 -87.50 0.00 1,000.00 -1,000.00 0.0%


City Profit Sharing 0.00 996.00 0.00 0.00 0.00 0.00 996.00 1,500.00 -504.00 66.4%


Web Development / Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


Advertising / Promotion 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00 -3,500.00 0.0%


Mail / Postage 0.00 0.00 0.00 104.00 0.00 0.00 104.00 700.00 -596.00 14.86%


Software Subscriptions 0.00 0.00 351.75 0.00 0.00 0.00 351.75 300.00 51.75 117.25%


Accounting and Legal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 -2,000.00 0.0%


Bank Fees 147.95 62.00 103.15 129.30 160.25 235.60 838.25 800.00 38.25 104.78%


Bad Debt 0.00 43.00 0.00 0.00 0.00 0.00 43.00


Office Automation 180.77 180.85 180.85 180.85 186.66 277.83 1,187.81 2,000.00 -812.19 59.39%


Utilities 977.39 934.18 872.40 895.96 1,327.49 1,671.55 6,678.97 18,000.00 -11,321.03 37.11%


Landscaping, Repairs / Maint. 0.00 0.00 0.00 0.00 0.00 585.00 585.00 4,000.00 -3,415.00 14.63%


Equip. &  Supplies


Office 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


Parking Garage 0.00 257.38 0.00 0.00 54.46 66.06 377.90 0.00 377.90 100.0%


Equip. &  Supplies - Other 129.60 0.00 39.48 90.07 0.00 0.00 259.15 2,500.00 -2,240.85 10.37%


Total Equip. &  Supplies 129.60 257.38 39.48 90.07 54.46 66.06 637.05 2,500.00 -1,862.95 25.48%


Special Projects 0.00 0.00 0.00 1,616.25 0.00 0.00 1,616.25 0.00 1,616.25 100.0%


Building Repairs / Maintenance 0.00 0.00 0.00 0.00 0.00 229.50 229.50 1,000.00 -770.50 22.95%


Insurance ( Liability) 2,500.00 0.00 0.00 0.00 0.00 0.00 2,500.00 2,500.00 0.00 100.0%


Parking Structure Rent 363.00 363.00 363.00 363.00 363.00 0.00 1,815.00 3,993.00 -2,178.00 45.46%


DDA Oper Costs - Allocated 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,200.00 -7,200.00 0.0%


Total OPERATIONS 4,298.71 2,836.41 1,910.63 3,431.93 2,126.86 2,978.04 17,582.58 50,993.00 -33,410.42 34.48%


Total Expense 11,261.80 9,915.94 9,289.57 10,603.86 9,933.69 14,626.22 65,631.08 148,893.00 -83,261.92 44.08%


Net Income -1,887.63 3,483.74 3,995.56 -628.39 -1,142.20 -4,560.21 -739.13 -16,973.00 16,233.87 4.36%







PG - Dec Transactions
Type Date Num Name Memo Amount Balance


FIB - Parking Garage


Deposit 12/03/2018 Deposit 4,726.50 4,726.50


Deposit 12/04/2018 Deposit 1,584.00 6,310.50


Liability Check 12/10/2018 United States Treasury 83-0286881 -4,617.12 1,693.38


Deposit 12/10/2018 Deposit 1,164.00 2,857.38


Deposit 12/10/2018 Deposit 31.00 2,888.38


Bill Pmt -Check 12/13/2018 1550 AAA Landscaping Invoice #1694 -585.00 2,303.38


Bill Pmt -Check 12/13/2018 1551 Ahern Rentals Invoice # 1971 -229.50 2,073.88


Bill Pmt -Check 12/13/2018 1552 Century Link Acct # 307261 -84.99 1,988.89


Bill Pmt -Check 12/13/2018 1553 Charter Invoice #0780 -192.84 1,796.05


Bill Pmt -Check 12/13/2018 1554 City of Casper Water and Sewer Acct # 381802 -69.08 1,726.97


Bill Pmt -Check 12/13/2018 1555 Mastercard -66.06 1,660.91


Bill Pmt -Check 12/13/2018 1556 Rocky Mountain Power acct # 042791  -1,533.39 127.52


Paycheck 12/14/2018 Sharon A Elsberry -594.68 -467.16


Paycheck 12/14/2018 Tevin C Reams -402.89 -870.05


Paycheck 12/15/2018 Jaclyn A Landess -1,814.93 -2,684.98


Paycheck 12/16/2018 1557 Jaclyn A Landess -2,082.75 -4,767.73


Paycheck 12/16/2018 1558 Sharon A Elsberry -425.75 -5,193.48


Bill Pmt -Check 12/19/2018 1559 City of Casper Water and Sewer Acct # 381802 -69.08 -5,262.56


Deposit 12/20/2018 Deposit 2,604.00 -2,658.56


Paycheck 12/21/2018 Sharon A Elsberry -318.70 -2,977.26


Paycheck 12/21/2018 Tevin C Reams -211.64 -3,188.90


Paycheck 12/28/2018 1560 Kevin Hawley -1,309.60 -4,498.50


Paycheck 12/31/2018 Jaclyn A Landess -1,814.92 -6,313.42


Check 12/31/2018 Service Charg -235.60 -6,549.02


Deposit 12/31/2018 Interest 2.01 -6,547.01


Total FIB - Parking Garage -6,547.01 -6,547.01


TOTAL -6,547.01 -6,547.01


PG-January Transactions
Type Date Num Name Memo Amount Balance


FIB - Parking Garage


Deposit 01/02/2019 Deposit 2,938.00 2,938.00


Deposit 01/02/2019 Deposit 1,391.00 4,329.00


Deposit 01/02/2019 Deposit 4,608.00 8,937.00


Paycheck 01/04/2019 Sharon A Elsberry -353.56 8,583.44


Paycheck 01/04/2019 Tevin C Reams -396.50 8,186.94


Liability Check 01/07/2019 United States Treasury 83-0286881 -9,798.78 -1,611.84


Bill Pmt -Check 01/07/2019 1561 AAA Landscaping Invoice # 1705 -500.00 -2,111.84


Bill Pmt -Check 01/07/2019 1562 Century Link Acct # 307-26  -84.99 -2,196.83


Bill Pmt -Check 01/07/2019 1563 City of Casper Business Services Invoice # 1709 -363.00 -2,559.83


Bill Pmt -Check 01/07/2019 1564 Mastercard -319.58 -2,879.41


Bill Pmt -Check 01/07/2019 1565 Rocky Mountain Power Acct # 042791  -1,736.92 -4,616.33


Total FIB - Parking Garage -4,616.33 -4,616.33


TOTAL -4,616.33 -4,616.33







PG - Aging Report


Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL


Amber Fazio 0.00 0.00 -1.00 0.00 0.00 -1.00


Angie Smart 0.00 0.00 0.00 0.00 20.00 20.00


Deanna Williams 0.00 0.00 0.00 0.00 91.00 91.00


Edra Phillips 0.00 35.00 0.00 0.00 0.00 35.00


Emilee Willard 0.00 0.00 0.00 0.00 180.00 180.00


Ide, Land and Leasing 0.00 1,128.00 0.00 0.00 0.00 1,128.00


Jean Baxter 0.00 0.00 0.00 0.00 43.00 43.00


Jordan Davis 0.00 0.00 0.00 0.00 215.00 215.00


Judie Chitwood 0.00 0.00 0.00 0.00 75.00 75.00


Lisa Knapp 0.00 35.00 0.00 0.00 0.00 35.00


Mike Henion 0.00 0.00 0.00 0.00 89.00 89.00


Mitchell Clark 0.00 35.00 35.00 0.00 0.00 70.00


Nona Goodrich 0.00 43.00 0.00 0.00 0.00 43.00


Okes Jewelers*


Okes Jewelers -  #1 0.00 183.00 183.00 0.00 0.00 366.00


Total Okes Jewelers* 0.00 183.00 183.00 0.00 0.00 366.00


Rebecka Townsend 0.00 0.00 43.00 0.00 0.00 43.00


Riley Huss 0.00 0.00 0.00 0.00 185.00 185.00


Scott LePage 0.00 0.00 0.00 0.00 0.00 0.00


Stan Campbell 0.00 0.00 0.00 0.00 0.00 0.00


Steve Howe 0.00 0.00 0.00 0.00 92.00 92.00


Tannya Nelson 0.00 0.00 0.00 0.00 130.00 130.00


Tom Rea 0.00 43.00 0.00 0.00 0.00 43.00


Tom Rogers 0.00 35.00 35.00 0.00 0.00 70.00


Toni Hargrove 0.00 0.00 0.00 0.00 70.00 70.00


Western States, Inc. 0.00 0.00 0.00 0.00 890.00 890.00


Will Yates 0.00 0.00 0.00 0.00 374.00 374.00


TOTAL 0.00 1,537.00 295.00 0.00 2,454.00 4,286.00







DSS - Balance Sheet
Dec 31, 18


Current Assets


Checking/Savings


Plaza Checking 335,440.95


Special Events 38,895.42


Total Checking/Savings 374,336.37


Accounts Receivable


Accounts Receivable 8,050.00


Total Accounts Receivable 8,050.00


Total Current Assets 382,386.37


TOTAL ASSETS 382,386.37


LIABILITIES & EQUITY


Equity


Unrestricted Net Assets 596,875.09


Net Income -214,488.72


Total Equity 382,386.37


TOTAL LIABILITIES & EQUITY 382,386.37







DSS-P&L Dec 18


Ordinary Income/Expense


Income


ACCT. INTEREST 48.92


Other Types of Income


Miscellaneous Revenue 925.00


Total Other Types of Income 925.00


Program Income


Friends of Station 960.00


Ice Skating Fees 30,781.46


Partners In Progress 5,000.00


Total Program Income 36,741.46


Total Income 37,715.38


Gross Profit 37,715.38


Expense


Contract Services


Construction Expense 1,061.00


Contract Services - Other 7,874.50


Total Contract Services 8,935.50


Facilities and Equipment


Equip Rental and Maintenance 10,710.00


FF&E 15,647.80


Landscaping, Repairs/Maint. 72.75


Rent, Parking, Utilities 6,840.90


Total Facilities and Equipment 33,271.45


Marketing 25,125.47


Operations


Equip/Supplies 2,568.27


Event Expense 5,820.72


Postage, Mailing Service 104.00


Service Charge 75.70


Software/Subscriptions 187.03


Supplies 2,076.30


Operations - Other 632.20


Total Operations 11,464.22


Other Types of Expenses


Insurance - Liability, D and O 469.70


Other Costs 316.99


Total Other Types of Expenses 786.69


Total Expense 79,583.33


Net Ordinary Income -41,867.95


Net Income -41,867.95







DSS - Budget vs Actual TOTAL


Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jul - Dec 18 Budget $ Over Budget % of Budget


Ordinary Income/Expense


Income


ACCT. INTEREST 88.39 63.24 59.41 53.51 47.54 48.92 361.01


Direct Public Support


Operational Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,000.00 -50,000.00 0.0%


Direct Public Support - Other 0.00 0.00 0.00 133,333.34 33,333.33 0.00 166,666.67


Total Direct Public Support 0.00 0.00 0.00 133,333.34 33,333.33 0.00 166,666.67 50,000.00 116,666.67 333.33%


Investments


Endowment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00 -30,000.00 0.0%


Total Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00 -30,000.00 0.0%


Other Types of Income


Miscellaneous Revenue 950.00 700.00 925.00 925.00 925.00 925.00 5,350.00


Total Other Types of Income 950.00 700.00 925.00 925.00 925.00 925.00 5,350.00


Program Income


Beverage Sales 8,184.00 15,440.25 4,780.00 2,114.00 0.00 0.00 30,518.25 90,000.00 -59,481.75 33.91%


Event Sponsorship 20,000.00 40,000.00 7,500.00 0.00 5,243.72 0.00 72,743.72 171,000.00 -98,256.28 42.54%


Facility Rental 1,500.00 0.00 0.00 500.00 0.00 0.00 2,000.00 12,000.00 -10,000.00 16.67%


Friends of Station


Giving Tuesday 2018 0.00 0.00 0.00 0.00 801.00 0.00 801.00


Treedtion 2018 0.00 0.00 0.00 0.00 2,255.00 0.00 2,255.00


Friends of Station - Other 265.00 160.00 224.00 60.00 45.00 960.00 1,714.00 55,000.00 -53,286.00 3.12%


Total Friends of Station 265.00 160.00 224.00 60.00 3,101.00 960.00 4,770.00 55,000.00 -50,230.00 8.67%


Ice Skating Fees 0.00 0.00 0.00 0.00 4,369.02 30,781.46 35,150.48 65,000.00 -29,849.52 54.08%


Membership Dues 0.00 0.00 0.00 -330.00 0.00 0.00 -330.00


Partners In Progress 4,000.00 28,000.00 26,500.00 10,500.00 1,000.00 5,000.00 75,000.00 100,000.00 -25,000.00 75.0%


Program Service Fees 0.00 3,785.00 0.00 0.00 0.00 0.00 3,785.00


Vendor Fees 525.00 2,625.00 450.00 50.00 0.00 0.00 3,650.00


Total Program Income 34,474.00 90,010.25 39,454.00 12,894.00 13,713.74 36,741.46 227,287.45 493,000.00 -265,712.55 46.1%


Total Income 35,512.39 90,773.49 40,438.41 147,205.85 48,019.61 37,715.38 399,665.13 573,000.00 -173,334.87 69.75%


Gross Profit 35,512.39 90,773.49 40,438.41 147,205.85 48,019.61 37,715.38 399,665.13 573,000.00 -173,334.87 69.75%


Expense


Contract Services


Accounting Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,000.00 -6,000.00 0.0%


Construction Expense 1,902.41 0.00 191,691.10 8,050.80 26,069.00 1,061.00 228,774.31 750,000.00 -521,225.69 30.5%


Design/Engineering 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 -20,000.00 0.0%


Event Help (Contract) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00 -30,000.00 0.0%


Legal Fees 690.00 0.00 0.00 31.59 0.00 0.00 721.59


Contract Services - Other 2,762.55 4,575.00 6,912.50 1,500.00 3,543.00 7,874.50 27,167.55


Total Contract Services 5,354.96 4,575.00 198,603.60 9,582.39 29,612.00 8,935.50 256,663.45 806,000.00 -549,336.55 31.84%


Facilities and Equipment


Building Repairs/Maint 0.00 0.00 0.00 0.00 490.60 0.00 490.60 18,000.00 -17,509.40 2.73%


Equip Rental and Maintenance 768.05 586.91 440.62 708.00 644.51 10,710.00 13,858.09


FF&E 44,961.36 671.83 6,480.61 12,391.85 14,632.57 15,647.80 94,786.02 555,000.00 -460,213.98 17.08%


Landscaping, Repairs/Maint. 0.00 0.00 0.00 1,060.31 89.49 72.75 1,222.55 17,700.00 -16,477.45 6.91%


Liability Insurance 0.00 1,734.37 0.00 0.00 684.00 0.00 2,418.37 25,500.00 -23,081.63 9.48%


Property Insurance 2,500.00 0.00 0.00 0.00 0.00 0.00 2,500.00 2,500.00 0.00 100.0%


Rent, Parking, Utilities 3,579.14 3,527.00 3,843.50 5,044.63 2,813.74 6,840.90 25,648.91 158,000.00 -132,351.09 16.23%


Total Facilities and Equipment 51,808.55 6,520.11 10,764.73 19,204.79 19,354.91 33,271.45 140,924.54 776,700.00 -635,775.46 18.14%


Marketing


Advertising/Media 1,214.00 0.00 1,070.31 0.00 0.00 0.00 2,284.31 30,000.00 -27,715.69 7.61%


Fundraising Expense 1,279.94 0.00 67.68 0.00 0.00 0.00 1,347.62 20,000.00 -18,652.38 6.74%


Website 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 -4,000.00 0.0%


Marketing - Other 13,858.75 13,210.71 14,106.92 11,923.97 10,401.56 25,125.47 88,627.38


Total Marketing 16,352.69 13,210.71 15,244.91 11,923.97 10,401.56 25,125.47 92,259.31 54,000.00 38,259.31 170.85%


Operations


Books, Subscriptions, Reference 376.99 177.00 0.00 33.45 846.87 0.00 1,434.31


Entertainment/Talent 1,800.00 3,925.00 3,600.00 400.00 0.00 0.00 9,725.00


Equip/Supplies 0.00 0.00 0.00 52.49 151.64 2,568.27 2,772.40 19,500.00 -16,727.60 14.22%


Event Expense 18,862.51 33,761.83 20,396.31 9,607.19 8,757.58 5,820.72 97,206.14 223,500.00 -126,293.86 43.49%


Office Automation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,400.00 -2,400.00 0.0%


Postage, Mailing Service 0.00 0.00 0.00 0.00 1.71 104.00 105.71 2,500.00 -2,394.29 4.23%


Service Charge 28.78 8.33 7.59 28.81 3.81 75.70 153.02


Software/Subscriptions 0.00 0.00 177.00 313.04 0.00 187.03 677.07 5,000.00 -4,322.93 13.54%


Supplies 1,042.64 704.21 1,688.40 1,058.64 195.29 2,076.30 6,765.48


Utilities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45,000.00 -45,000.00 0.0%


Operations - Other 0.00 0.00 0.00 426.50 0.00 632.20 1,058.70


Total Operations 22,110.92 38,576.37 25,869.30 11,920.12 9,956.90 11,464.22 119,897.83 297,900.00 -178,002.17 40.25%


Other Types of Expenses


Insurance - Liability, D and O 1,488.65 0.00 941.40 684.00 0.00 469.70 3,583.75


Other Costs 0.00 0.00 0.00 0.00 0.00 316.99 316.99


Total Other Types of Expenses 1,488.65 0.00 941.40 684.00 0.00 786.69 3,900.74


Travel and Meetings


Conference, Convention, Meeting 48.08 0.00 0.00 325.00 0.00 0.00 373.08


Travel 0.00 0.00 0.00 74.14 0.00 0.00 74.14


Travel and Meetings - Other 0.00 0.00 0.00 60.76 0.00 0.00 60.76


Total Travel and Meetings 48.08 0.00 0.00 459.90 0.00 0.00 507.98


Total Expense 97,163.85 62,882.19 251,423.94 53,775.17 69,325.37 79,583.33 614,153.85 1,934,600.00 -1,320,446.15 31.75%


Net Ordinary Income -61,651.46 27,891.30 -210,985.53 93,430.68 -21,305.76 -41,867.95 -214,488.72 -1,361,600.00 1,147,111.28 15.75%


Net Income -61,651.46 27,891.30 -210,985.53 93,430.68 -21,305.76 -41,867.95 -214,488.72 -1,361,600.00 1,147,111.28 15.75%







DSS- Dec Transactions
Type Date Num Name Memo Amount Balance


Plaza Checking


Deposit 12/02/2018 Deposit 250.90 250.90


Deposit 12/02/2018 Deposit 2,159.59 2,410.49


Deposit 12/03/2018 Deposit 38,583.33 40,993.82


Deposit 12/03/2018 Deposit 349.95 41,343.77


Deposit 12/04/2018 Deposit 3,269.00 44,612.77


Deposit 12/07/2018 Deposit 112.39 44,725.16


Deposit 12/10/2018 Deposit 495.26 45,220.42


Deposit 12/10/2018 Deposit 2,770.64 47,991.06


Deposit 12/10/2018 Deposit 4,700.00 52,691.06


Deposit 12/10/2018 Deposit 100.00 52,791.06


Deposit 12/11/2018 Deposit 173.97 52,965.03


Deposit 12/11/2018 Deposit 20.00 52,985.03


Deposit 12/12/2018 Deposit 700.00 53,685.03


Deposit 12/12/2018 Deposit 250.00 53,935.03


Bill Pmt -Check 12/13/2018 1514 Ahern Rentals Scissorlift -485.63 53,449.40


Bill Pmt -Check 12/13/2018 1515 AMBI Mail & Marketing 18-09-052 & 18-10-441 -105.00 53,344.40


Bill Pmt -Check 12/13/2018 1516 Artisan Alley Invoice # 121 -501.26 52,843.14


Bill Pmt -Check 12/13/2018 1517 Barker & Associates, LLC Pay App #2 for Camera System -3,556.00 49,287.14


Bill Pmt -Check 12/13/2018 1518 Black Hills Energy Acct # 5833625606 -2,202.09 47,085.05


Bill Pmt -Check 12/13/2018 1519 Brent Phillips Invoice # 0566 -200.00 46,885.05


Bill Pmt -Check 12/13/2018 1520 Charter Communications 1113376112118 -79.97 46,805.08


Bill Pmt -Check 12/13/2018 1521 City of Casper - Water Services 6167002 -7.97 46,797.11


Bill Pmt -Check 12/13/2018 1522 CK Mechanical Invoice # 44087 -75.00 46,722.11


Bill Pmt -Check 12/13/2018 1523 Cowdin Cleaning 201289 -1,500.00 45,222.11


Bill Pmt -Check 12/13/2018 1524 Hawkins Inc Invoice # 4404034 -90.72 45,131.39


Bill Pmt -Check 12/13/2018 1525 High Country Crane Service Invoice # 16631 -986.00 44,145.39


Bill Pmt -Check 12/13/2018 1526 Hinge Studio Giving Tuesday Campaign -1,425.00 42,720.39


Bill Pmt -Check 12/13/2018 John Lubner 11/29-12/9 Hours -1,465.00 41,255.39


Bill Pmt -Check 12/13/2018 1528 Mastercard -3,533.37 37,722.02


Bill Pmt -Check 12/13/2018 1529 Murdoch's Ranch & Home Horse Stall Mats -970.99 36,751.03


Bill Pmt -Check 12/13/2018 1530 On the Hook Transfer Zamboni to DSS -85.00 36,666.03


Bill Pmt -Check 12/13/2018 1531 Rocky Mountain Power -1,351.23 35,314.80


Bill Pmt -Check 12/13/2018 1532 Secure Gunz LLC -4,072.50 31,242.30


Bill Pmt -Check 12/13/2018 1533 Stoner Lawn & Landscape 5401 -72.75 31,169.55


Bill Pmt -Check 12/13/2018 1534 Wyoming Office Products & Interiors 22802-001 -6.15 31,163.40


Bill Pmt -Check 12/13/2018 1535 Black Hills Energy -164.84 30,998.56


Bill Pmt -Check 12/13/2018 1536 City of Casper - Water Services Acct # 311502 -88.00 30,910.56


Bill Pmt -Check 12/13/2018 1537 Hinge Studio Invoice # 1129 -10,923.75 19,986.81


Bill Pmt -Check 12/13/2018 1538 Kustom Koncepts Invoice # 7574 -4,500.00 15,486.81


Bill Pmt -Check 12/13/2018 1539 Mastercard -10,371.74 5,115.07


Bill Pmt -Check 12/13/2018 1540 Rocky Mountain Power Acct # 04279137-002 8 -1,030.21 4,084.86


Bill Pmt -Check 12/13/2018 1541 City of Casper - Water Services Acct # 360003 -84.17 4,000.69


Bill Pmt -Check 12/13/2018 1542 City of Casper - Water Services Acct# 6167904 -41.93 3,958.76


Deposit 12/14/2018 Deposit 203.15 4,161.91


Bill Pmt -Check 12/17/2018 1543 Ice Builders Invoice # 7870 -4,725.00 -563.09


Bill Pmt -Check 12/17/2018 John Lubner 12/12-12/16 -732.00 -1,295.09


Deposit 12/17/2018 Deposit 3,588.00 2,292.91


Deposit 12/17/2018 Deposit 330.48 2,623.39


Deposit 12/17/2018 Deposit 2,870.14 5,493.53


Deposit 12/17/2018 Deposit 463.11 5,956.64


Bill Pmt -Check 12/19/2018 1544 aggreko Invoice # 13496278 -10,625.00 -4,668.36


Bill Pmt -Check 12/19/2018 1545 Ahern Rentals Invoice #19629398-3 -485.63 -5,153.99


Bill Pmt -Check 12/19/2018 1546 City of Casper - Water Services Acct # 6167904 -112.99 -5,266.98


Bill Pmt -Check 12/19/2018 1547 Hinge Studio Invoice # 1141 -10,087.50 -15,354.48


Bill Pmt -Check 12/19/2018 1548 Nathan Reams -67.28 -15,421.76


Bill Pmt -Check 12/19/2018 1549 Rocky Mountain Power Acct # 04279137-003 6 -1,482.40 -16,904.16


Bill Pmt -Check 12/19/2018 1550 City of Casper - Water Services Acct # 6167002 -7.97 -16,912.13


Bill Pmt -Check 12/19/2018 1551 Hinge Studio Invoice #1140 -618.46 -17,530.59


Bill Pmt -Check 12/19/2018 1552 City of Casper - Water Services Acct # 360003 -99.13 -17,629.72


Bill Pmt -Check 12/19/2018 1553 City of Casper - Water Services Acct #311502 -88.00 -17,717.72


Deposit 12/20/2018 Deposit 225.00 -17,492.72


Deposit 12/20/2018 Deposit 40.00 -17,452.72


Bill Pmt -Check 12/20/2018 Cash DSS Extra Petty Cash for Ice Rink -400.00 -17,852.72


Deposit 12/21/2018 Deposit 791.84 -17,060.88


Deposit 12/23/2018 Deposit 912.03 -16,148.85


Deposit 12/23/2018 Deposit 3,222.70 -12,926.15


Deposit 12/24/2018 Deposit 315.17 -12,610.98


Deposit 12/27/2018 Deposit 895.56 -11,715.42


Deposit 12/30/2018 Deposit 1,258.53 -10,456.89


Deposit 12/31/2018 Deposit 1,386.37 -9,070.52


Deposit 12/31/2018 Deposit 262.68 -8,807.84


Deposit 12/31/2018 Deposit 50.00 -8,757.84


Deposit 12/31/2018 Deposit 500.00 -8,257.84


Check 12/31/2018 Service Charge -75.70 -8,333.54


Deposit 12/31/2018 Interest 44.30 -8,289.24


Total Plaza Checking -8,289.24 -8,289.24


TOTAL -8,289.24 -8,289.24







Type Date Num Name Memo Amount Balance


Plaza Checking


Deposit 01/02/2019 Deposit 24,350.00 24,350.00


Deposit 01/02/2019 Deposit 8,840.00 33,190.00


Deposit 01/07/2019 Deposit 1,633.00 34,823.00


Bill Pmt -Check 01/07/2019 1554 AMBI Mail & Marketing Invoice #18-12-264 -201.97 34,621.03


Bill Pmt -Check 01/07/2019 1555 Ames Automotive Invoice #180694 -192.99 34,428.04


Bill Pmt -Check 01/07/2019 1556 Artisan Alley Invoice #120 -129.88 34,298.16


Bill Pmt -Check 01/07/2019 1557 Black Hills Energy Acct # 5833 6256 06 -1,480.18 32,817.98


Bill Pmt -Check 01/07/2019 1558 Brent Phillips Invoice # 567 -400.00 32,417.98


Bill Pmt -Check 01/07/2019 1559 Charter Communications Invoice #1113376122118 -81.16 32,336.82


Bill Pmt -Check 01/07/2019 1560 Cowdin Cleaning Invoice #201293 -1,550.00 30,786.82


Bill Pmt -Check 01/07/2019 1561 Hood's Equipment & Sprinkler Invoice #52125 -36.25 30,750.57


Bill Pmt -Check 01/07/2019 1562 Mastercard #9471 -6,620.74 24,129.83


Bill Pmt -Check 01/07/2019 1563 MCF LLC Invoice #255 -450.00 23,679.83


Bill Pmt -Check 01/07/2019 1564 Play It Again Sports Invoice #1005 -100.00 23,579.83


Bill Pmt -Check 01/07/2019 1565 Rocky Mountain Power Acct # 04279137-002 8 -5,093.05 18,486.78


Bill Pmt -Check 01/07/2019 1566 Secure Gunz LLC -2,800.00 15,686.78


Bill Pmt -Check 01/07/2019 1567 Black Hills Energy Acct # 2897 7717 73 -248.83 15,437.95


Bill Pmt -Check 01/07/2019 1568 Mastercard -1,664.37 13,773.58


Total Plaza Checking 13,773.58 13,773.58


TOTAL 13,773.58 13,773.58
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Executive Director 
 


 
Accomplishments 


 We bought a truck! 
 Survived xmas season at DSS & rink 
 Cameras installed at DSS 
 Two-Fly Grant Letter 
 Recycle Grant Letter 
 Ice Skating Operations 
 Sales Tax Inventory 
 Mill-levy property review 


Planned Activities 
 John P. Ellbogen Foundation Mtg 
 Opportunity Zone  
 State Task Force  
 Donor Plan of Development ( Jen & Kevin) 
 Partners In Progress 
 AV/Security – added FF&E costs 


 
 


 Grant Applications 
 


Challenges/Concerns 
 Fundraising 
 Staffing 


o Plaza Team 
 Opportunities: 


o Continual education and advocacy – DDA & PG & DSS 
 


Board Action Requested (if any) 
 


• Continued support from BOD 
 







Downtown Development Authority (DDA) 
Executive Committee  


DDA Executive Committee Page 1 1/7/2019 


1.  Participants:   Executive Committee  
2.  Date:   January 3, 2019  
3.  Purpose:  Monthly Planning Meeting 
4.  Attendees:  J. True, B.Daigle, N. Grooms, P. Fazio, K. Hawley 
5.  Discussion:    
 
5.1. Financials were reviewed and discussed.  
 
5.2. Discussion on DSS updates including funding for FFE & Operations/staff. Discuss ice rink operations and current numbers 
of attendees and revenues. 
 
5.3. Discussion regarding 501c3 or Foundation for fundraising purposes. 
 
5.4. Discussion about long term planning at DSS, including reserve account & secondary endowment that is more aggressively 
invested and accessible. 
 
 
6. Actions/Follow-Up   
 
NG – Review 1023 before KH files 
WR – Review bylaws before KH files 


 







Downtown Development Authority                January 7, 2019  


MONTHLY ACTIVITY December 2018 
January 3, 2019 


 


Committee Chair: Pete Fazio          
Committee: MARCOM          
Project(s): Review Budgets, Media Campaign, PR  
    


 
GENERAL DESCRIPTION 


The Committee has the responsibility for the following: 
• Marketing 
• Public Relations 
• Sponsorships 


PROJECT MILESTONES 
 


 Event      Target Date  Complete Date 
•  
•   


 
ACCOMPLISHMENTS 


• Donor letters sent – highest direct mail success we have ever seen  
• Facebook followers continues to grow: 8,000+ 


 
PLANNED ACTIVITIES 


• Continued social media & press releases 
 


CHALLENGES/CONCERNS 
•   







Activity Report for the Month of December 2018 
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Committee:  Finance 
  
Chair:  Nicholas Grooms 
 
Project(s): Sales Tax TIF, DDA/Garage Financials, Plaza Funding 
 


General Overview/Responsibilities 
 
 Monthly Financials-   


o PG -49% of budget for revenues, 44% for expenses  
o DDA –57% on revenues, 35% for expenses  
o Station – invoices: Caspar Pay App, event expenses, utility bills. 


 
 Market Driven Funding  (TIF)  - N/A 


 
Project Milestones (Event, Target Date, Completion Date) 


 
 Project funding oversight for Plaza.   


 
Accomplishments 


 W2s & 1099 
 Mill-levy 
 City Audit   
 State reporting 


Planned Activities 
 


 District Expansion 
 Cash Policy review 


Challenges/Concerns 
 







 


 
 


Name: Brandon Daigle 
Committee: Infrastructure 
Project(s): Gateway, Public Restrooms, Parking Garage, Downtown Plaza 


 
GENERAL DESCRIPTION 


The Committee has the responsibility for the following: 
• Maintain and develop utility infrastructure within DDA boundaries 


• Develop special projects and support city in pursuit of projects 


• Identify potential developments and recruit investors to DDA district 
• Maintain and manage parking garage and surface parking lot 


  
 


PROJECT MILESTONES 
 


Event Target Date 


• DDA Gateway Ongoing 


• One-Way Street Study Ongoing 


• Downtown Housing Ongoing 


• Downtown Sound Plan Ongoing 


 
 


ACCOMPLISHMENTS 


 


 
 


PLANNED ACTIVITIES 
 
 


 


CHALLENGES/CONCERNS 
 


• Budget Constraints 


• Fundraising 


 
 


PROJECT COSTS 
 


Description Budget Actual Difference 
[title [ ] [ ] [ ] 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Downtown Development Authority 


MONTHLY ACTIVITY REVIEW December 2018 
January 7, 2019 







Downtown Development Authority  January 7, 2019 


MONTHLY ACTIVITY REVIEW December 2018 
January 3, 2019 


 


Committee Chair: Will Reese         
Committee: Governance        
Project(s): Complete Signage Update, Finalize Contracts   


 
 GENERAL DESCRIPTION  
  
The Committee has the responsibility for the following:  


• Review and compliance of Statute 
• Review and compliance of by-laws 


 
PROJECT MILESTONES 


 
 Event      Target Date  Complete Date 


 
ACCOMPLISHMENTS 


 
• Review/Explore Insurance options 
• Review Policy/Procedure 
• Review of by-laws 
• Review of State Statute 


 
PLANNED ACTIVITIES 


 
Investigate By-Laws and State Statute for Plaza Committee 
Draft legal action plan to add to master plan of plaza 
Recruit new governance volunteers 
 


CHALLENGES/CONCERNS 
 


 
 


PROJECT COSTS 
Description Budget Actual Difference 
 NA NA NA NA 
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The 65th Wyoming Legislature convened January 8, 2019 and concluded its first week on 
January 11, 2019.  To date there have 133 House Bills, 47 Senate bills and 6 Joint Resolutions 
introduced.  While many of these bills have no impact on WAM, or the cities and towns in 
Wyoming, there are several that will impact Wyoming Municipalities. 
 
As of January 11th, WAM is tracking 40 House Bills, and 25 Senate Bills.  We expect the number 
of bills that will be introduced to grow significantly between now and January 27th (the last day 
a bill can be introduced).  Therefore, the number of bills WAM will be tracking will increase as 
well. 
 
 
First Week Highlights 
Although there is not yet a supplemental budget billed filed, the Governor’s recommended $25 
million for cities, towns and counties.  If approved by the legislature, the supplemental budget 
will provide $20 million for the Consensus Block Grant Program and $5 million in Direct 
Distribution.  The Direct Distribution funds would be allocated as set forth by the commonly 
referred to Madden Formula; it is unlikely that a bill will be introduced to modify the formula. 
 
The WAM Website www.wyomuni.org contains information on all the bills we are tracking and 
identifies bills that directly and indirectly relate to WAM.  The following is a summary of several 
of the most important bills WAM is tracking.  Please note these are not all of the bills we are 
following, but the ones that most directly affect our members.  As noted, the full legislative 
summaries and bill status are on the WAM website. 
 
House Bill 36 -  This bill provides that Counties may implement a mail in ballot election.  WAM 
is monitoring this bill, and it failed in Committee.   
 
House Bill 52 – This bill deals with public works and contracts and modifies the requirements 
for procurement of furniture and movable equipment in capital construction projects.  WAM is 
in support of this bill. 
 
House Bill 66 – This bill would impose a 5% statewide lodging tax on short term lodging.  Of this 
amount 3% would be used to fund the Department of Tourism (effectively taking it out of the 
state general fund), and 2% would be sent back to the local governments.  The distribution and 
use of the local funds would be the same as with the current lodging tax legislation.  WAM is 
supporting this bill. 
 
House Bill 67 – This bill would reduce the state sales tax from 4% to 3.5%.  It would also 
eliminate a number of exemptions and  imposes sales tax on services (e.g. engineering, 
architectural , etc.).  The intent of the bill is to be revenue neutral.  Expect this to be a lively 
debate.  WAM is monitoring this bill.  
 
House Bill 69 - This bill would impose a sales tax on “market facilitators”.  This bill essentially 
imposes a sales tax on internet sales.  The most affected company with this bill would be 



http://www.wyomuni.org/





Amazon, Backcounty.com Esty, etc.  The bill is expected to generate an additional $3.5 million 
for cities, towns and counties in FY 2020.  WAM is supporting this bill. 
 
House Bill 81 – This bill provides funding for water planning projects.  WAM is supporting this 
bill. 
 
House Bill 95 – This bill authorizes the distribution and expenditure of excess taxes collected for 
a specific purpose.  WAM is supporting this bill. 
 
House Bill 96 – This bill imposes an additional tax on wind energy production.  WAM opposes 
this bill. 
 
House Bill 105 - This bill prohibits municipalities from seeking to recover fees for non-payment 
of water, sanitary sewer, electric and sanitation bills.  This typically occurs when a tenant fails 
to pay for these services.  WAM is opposing this bill. 
 
Senate File 16 – This bill allows for the creation of community development districts within 
municipal boundaries at the request of the property owners.  WAM is monitoring this bill.  
 
Senate File 20 – This bill grants cities and towns the authority to fund water drainage systems 
by imposing a fee.  WAM is supporting this bill. 
 
Senate File 29 – This bill provides funds for landfill management closures and transfer centers.  
WAM supports this bill. 
 
Senate File 48 – This bill addresses seasonal worker unemployment compensation. WAM 
supports this bill. 
  
Senate File 49 - This bill preempts Counties from using zoning to regulate private schools.  It 
essentially treats a private school with 35 acres and 50 students from like a public school.  
WAM is monitoring this bill. 
 
Senate File 59 – This bill provides funding for water construction projects.  WAM is supporting 
this bill. 
 
Senate File 57 – This bill modifies how local governments and other must process public 
records requests. It requires the release of public records within a specified time; requires the 
designation of a public records person for each political subdivision of the state; requires 
applications for public records to be made to the designated public records person, modifies 
penalties and provides remedies for violations of the public records act.  WAM is monitoring 
this bill. 
 
Senate File 75 – This bill repeals gun free zones and preempts local government authority.  
WAM is monitoring this bill. 







 
Senate File 79 – This bill allows local government employers to select coverage through the 
state’s employees’ and officials’ group insurance programs.  WAM is supporting this bill. 
 
Tracking Bills on Line 
The WAM website contains all the information about the bills and their status in the legislative 
process.  If you prefer to see this data in the excel format, you can clink the excel button and it 
will format the information into an excel spread sheet.  A direct link can be found at 
 
https://wyomuni.org/follow-legislation 
 
If you have questions about any legislative issue, please do not hesitate to call Bob McLaurin 
(307) 413-3483, or Rick Kaysen at (307) 287-4218. 
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From: Rick Kaysen [mailto:rkaysen@wyomuni.org]  
Sent: Wednesday, January 09, 2019 9:10 AM 
Subject: 2019 Legislative Talking Points 
 
Following is information per the subject topic.  The talking points are high level and are consistent with 
WAMs 2019 Legislative Agenda.  Please share with your teams as applicable….thanks. 
 
Enjoy the day— 
 
Rick Kaysen, Executive Director 
Wyoming Association of Municipalities 
315 West 27th Street 
Cheyenne, WY 82001 
307-632-0398 
rkaysen@wyomuni.org 
www.wyomuni.org 
 
"Communities that don't matter, don't exist."  
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2019 Session Member Talking Points 
 


1. Nearly 70% of Wyoming citizens live in a city or town. ALL Wyoming citizens are 
served directly or indirectly my Wyoming cities and towns.  When the Legislature and the 
State work with local governments, they are making Wyoming better for all citizens their 
children, their parents, their spouses, themselves and visitors to Wyoming. 
 


2. WAM believes Wyoming’s strength and character start at the local level. Local tax payers 
expect services like clean water, repaired streets, and safe neighborhoods in order to 
make Wyoming communities livable, productive, and economically diversified. 
 


3. Until other sources of revenue continue to be explored, Wyoming cities and towns need 
Direct Distribution funding from the State to ensure reliable and quality services are 
provided. 


 
4. Support fully funding grant and loan programs from the Wyoming Business Council, 


Mineral Royalty Grant Program, Wyoming Water Development Commission, Capital 
Construction Loan Program and other cooperative programs. 
 


5. Wyoming’s cities and towns have little control and ability to predict their financial 
conditions. Sales and use tax primarily fund municipalities so support legislation that 
increases the percent of sales and use tax to the Local Government or adds to the tax 
base that would be distributed. 
 


6. WAM’s Members approved Resolutions addressing municipal needs in preparation for 
the Wyoming 2019 Legislative Session.  The Resolutions are:  
 


 Support legislation to create utility and other municipal services lien 
authority for municipalities, and to clarify the lien assessment to recover 
municipal expenses for abating nuisance and dangerous buildings  


 Support legislation allowing municipalities the authority to implement 
local option sales taxes within defined local boundaries with approval 
by the voters within the local boundaries.    


 Advocate to repeal and replace the non-transient lodging tax definition.  
 Advocate to repeal the sales tax exemption of food for domestic home 


consumption.  
 Support a revision providing the option for municipalities to participate in the 







 


State of Wyoming insurance programs. 
 Support statewide anti-discrimination legislation. 
 Support Payment in Lieu of Taxes (PILT) foe state-owned properties. 
 Support local air service as essential to Wyoming’s prosperity. 
 Support greater financial independence and authority for Wyoming cities and 


towns. 
 Support equal and accessible state-to-municipal funding enough to sustain 


services for municipal residents. 
 Support appropriations of state funding for all 99 Wyoming cities and towns 


during the 2019 legislative session. 
 Support legislation allowing municipalities the authority to implement storm 


water enterprise funding. 
 Support amending the Wyoming Constitution for the removal of limits on 


indebtedness for sewage disposal systems. 
 Supporting legislation to allow municipalities to require uniform infrastructure 


standards in extraterritorial area within one mile of a municipal corporate 
boundary. 


 Support legislation to allow municipalities the ability to track and collect the 
municipal share of local sales, use and lodging taxes.   
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